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Dear All,
As we draw curtains to 2023 and step into the new and promising 
2024, it was great to see so many of you attending our Annual 
Staff Party in November. This was the first time we organized 
our Leadership Summit and the annual party within the space of 
three days which provided an opportunity to many of our overseas 
colleagues to join the party for the first time. We hope to continue 
this trend in the future, too.
This is our last newsletter for the year 2023 and we thought it 
would be most appropriate for me to bring to you excerpts of 
our Group Chief Executive Mr. Eugene Mayne’s inspirational and 
motivational address during the annual party.
Dear Colleagues,
As this evening unfolds let us remember that our annual staff 
party is not just a tradition - it’s a testament to all you exceptional 
individuals who light up our work place every day. Tonight, I not 
only want to welcome you and your families but to thank you - each 
one of you - for being part of an outstanding Tristar team.
Let us start with a big round of applause to build some energy. 
Did you know what you just applauded? Here is the reason: a new 
milestone over USD 1 billion in revenue in 2023.
To turn the clock back to early 2000 when we were just a local 
trucking company, I strongly believed that the only way for us to 
make it big was to enter Ship Owning and subsequently Tristar 
Maritime was born. Last year our maritime business was the biggest 
contributor to our 2023 combined group earnings with EBITDA in 
excess of USD 100 million.
However, underpinning all this financial success, we are still a 
family and tonight we celebrate the bonds that make us strong. 
Your presence here today, along with your families, is as important 
as your valuable contributions in meeting business goals.
Tristar has witnessed phenomenal growth in 25 years. Back in 
the early days we were just a handful of people. We did not have 
much money, but we had lots of hope and optimism. We were cash-
strapped but full of confidence.
We believed in ourselves, and we believed in each other. For all 
of you who have spent long years at Tristar, I thank you for your 
unstinting loyalty and dedication. For those of you who have joined 
us later in our journey, remember your roles are by no means any 
less responsible or less respected. Thank you for choosing to work 
for Tristar.
Over the past several years our family has indeed extended. We 
were joined by some stellar and really talented people. Many of you 
I have personally handpicked. All of you I know by name and many 
of you have been chosen for the values and strengths that you bring 
to Tristar.
Business is not just about profit. It is also about great people, and 
I am grateful that we have so many in this room today and others 
who have not been able to join this celebration.
There is no doubt that we have also faced many difficulties, 
challenges, and disappointments, but we always came out stronger 
and bolder - and that is because of your resilient spirit. You have 
helped us build a company that is known for high standards of 
safety, service excellence, and for going the extra mile. We are also 
known for being a Business for Purpose and our brand is made 
stronger everyday by you - our people.

From the very beginning I was keen to build a company on 
strong values. I believe each one of you lives up to these values 
of care, consideration, and protection, and I am grateful for your 
contribution to these values. We need to be a company that is well 
known to do the right things - even when no one is looking and 
especially when no one Is looking.
It Is these values that have guided us through difficult times and 
helped us make correct decisions and this is what lies at our core. 
It is what forms the foundation of Tristar. I see it every day and I 
watch it in action, but I will repeat again, at Tristar we will always 
aim to be better – to become better every day and to make the 
world better in every way. Arthur is always there to remind us to 
Aim High Tristar.
Moving on to some business updates, we expect a good financial 
performance this year with stellar performances from all our 
business segments. Our maritime business has turned in a record 
performance by some good decisions by the team and also 
favourable freight markets. We have had great success with our UN 
turnkey fuels supply business, having been re-awarded contracts in 
CAR and DRC and, more recently, Somalia.
With over USD 1 billion in contracts, we are the number 1 fuel 
supplier to the UN which is a good place to be in and a testament to 
all the hard-working people working in turnkey fuels at the HQ and 
in challenging remote locations.
Our fuel farm business segment has also turned in a steady 
performance and happy to report that our JV with Glencore is doing 
very well. The business rebranded to Aquarius Energy.
Our road transport business has turned in a reasonably good 
performance for the year with some good wins in our GCC markets 
which we expect to consolidate and grow in 2024.
I am also pleased to share with you that only yesterday we have 
signed a three-way partnership between Shell, Tristar and RM 
Parks, a US entity to enter the retail fuel business in Sri Lanka for 
a potential 20-year period. We hope to kick off this business in 
January 2024. I am personally excited at this opportunity which 
has immense potential for Tristar to grow in Sri Lanka.
Now to some welcomes to all those who joined us in 2023, welcome. 
Also, to all the babies born to Tristar families in 2023. Thank you 
to each one of you here tonight. As we celebrate our Silver Jubilee 
this year, I am filled with immense pride not for the milestones we 
have reached but for you - the extraordinary people who make it 
all possible.
I also want to thank all your families for their support to you and to 
all of us. It is not easy to be the spouse or children of someone who 
works long hours and carries the burden of responsibility all the 
time. To all the families I say - we do not thank you often enough, 
but we sincerely appreciate the things you put up with and the 
many times you have to do it.
Of course, to my own family who I take for granted most of the time 
and hardly every say Thank You, I believe it is a good time as any 
to acknowledge the important role that my wife and family play in 
enabling me to continue to lead Tristar day in and day out. Thank 
you to my wife Joan and all others at my home not forgetting my 
five beautiful grandchildren who inspire me every weekend.
Lastly, I want to leave you with these closing thoughts: You are 
the architects of our success, and You are the designers of our 
future. You are the pillars upon which Tristar stands tall. Whether 
it is your passion, performance, dedication, or motivation your 
untiring efforts do not go unnoticed.
I want you to know that you are trusted, respected and I am truly 
grateful for all that you do for Tristar.
Thank you and have a great night. God bless you all.

2

MESSAGE FROM 
BALAJI NAGABHUSHAN 
GROUP CHIEF ADMINISTRATIVE OFFICER

JANUARY 2024



Tristar Group has inaugurated a second solar power project 
in Dubai, with a capacity of 464 kilowatt peak (kWp), at its 
specialised warehouse facility inside Jebel Ali Free Zone 
(JAFZA). This is the second project launched by the company 
since 2021, in partnership with TotalEnergies.

With 1,190 photovoltaic (PV) panels, the new plant has an 
annual capacity of 750 megawatt hours (MWh) of renewable 
electricity, which equates to 90 per cent of the facility’s total 
power consumption. This solar installation will enable an 
annual reduction of 318 tons of CO2, equivalent to planting 
approximately 8,200 trees per year.

“There are many routes to UAE Net Zero 2050, and 
Tristar has adopted a realistic and real-world approach to 
decarbonisation,” says Eugene Mayne, Group CEO of Tristar. 
“We are marking a new milestone on this transitional journey 
with a second solar power plant on our premises.”

Tristar’s first solar power project is installed at its head 
office warehouse in Jebel Ali Industrial Area No. 2 and has a 
503-kilowatt peak (kWp) system. Equipped with over 1,200 
PV panels, the plant has been generating more than 800 MWh 
of renewable electricity every year, covering more than 95 
per cent of the head office’s electricity needs. It also reduces 

the company’s annual carbon footprint by approximately 
340 tons, equivalent to the planting of 9,000 trees per year.

“As one of the very first energy logistics supplier in the region, 
Tristar has been a customer of TotalEnergies for several years. 
Having launched a comprehensive sustainability initiative, 
Tristar first solarized their Head Office followed by this second 
site in Dubai and we are in positive discussions to pursue 
solarizing additional assets,” said Georgio Akiki, Country 
Manager UAE & Oman at TotalEnergies Renewables Distributed 
Generation Middle East Africa. “It was a pleasure to partner 
up with Tristar and look forward to further successes in their 
decarbonization journey.”

“Harnessing and deploying renewable energy simultaneously 
addresses the challenges of GHG (greenhouse gas) emissions 
and climate change, while reducing operational costs,” 
observes Mayne. “For instance, these solar plants almost 
negate our electricity consumption, while reducing a sizeable 
number of emissions.”

Tristar has several other short- and long-term sustainability 
plans running on schedule, which include alternative fuels, 
hybrid vessels, electric vehicles (EVs), optimised operational 
efficiency, and assorted biodiversity conservation projects.

3 - CORPORATE NEWS

2ND TRISTAR SOLAR POWER PROJECT

In another pioneering step towards the decarbonisation of maritime 
transport, Tristar Group has signed an agreement with Turkey’s 
Akdeniz Shipyard to build a hybrid bunker barge for the UAE. Scheduled 
to be commissioned in the first quarter of 2025, the vessel will be 
positioned at Port of Fujairah, the multi-purpose maritime facility on 
the east coast of the UAE.

The 750-cubic metre capacity bunkering vessel is designed to house 
diesel generators as a backup to electric power. The barge will not have 
a conventional funnel and deck space saved will house the sizeable on 
board battery. Generators if run, will discharge flue gases under water 
so that GHG emissions into the atmosphere are greatly reduced.

This innovative design and the vessel’s powertrain will lower carbon 
emissions significantly, especially when compared to conventional 
diesel propulsion. With well-planned operations, it is expected that 
carbon emissions will be reduced by more than 50 per cent.

“We are creating another opportunity to pioneer green technology in 
an environment that has been familiar and fruitful for us, for many 
years,” Tristar Group CEO, Eugene Mayne, said during a contract 
signing in Dubai with Metin Akbasoglu, the owner of Akdeniz Shipyard.

“As a prominent player in the global maritime sector, it is obligatory for 
Tristar to be willing and able to take the first steps towards any feasible 
decarbonisation, and create sectoral change,” Mayne explained. “As 
port infrastructure continues to develop in support of using electric 
barges for coastal operations, we are optimistic this bold move will 
encourage the local maritime industry to follow suit.”

The hybrid bunker barge will be built at the Akdeniz Shipyard in Adana, 
the largest shipyard in Turkey and the wider Eastern Mediterranean, 
in terms of area and capacity. The barge will also provide stores and 
supplies to vessels stopping at anchorage off Fujairah Port.

TRISTAR ORDERS ELECTRIC 
BUNKERING VESSEL
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The Conference of Parties (COP28) played a significant role in 
gathering global leaders from corporate and non-corporate 
world to produce possible solutions. Being in forefront to adopt 
Green Initiatives, Tristar in partnership with the World Green 
Energy Organization (WGEO) actively participated in the global 
event from November 30 till December 12 at the Expo Dubai. This 
participation has showcased Tristar’s commitment to building 
a sustainable future and addressing its global efforts towards 
climate change mitigation.

Collaborating with WGEO, Tristar has participated in various 
events and programs across COP28 that included a wide range 
of aspects like Climate Finance, Circular Business Models, Green 
and Digital Technology, Energy & Fuels, Climate Change & Youth 
Engagement, and Biodiversity Conservation & Nature Based 
Solutions.

Attending a roundtable session organized by HSBC Bank on 
‘Trade Finance Supporting the Transition’, Tristar Group CEO 
Eugene Mayne expressed his thoughts over the important role 
of Sustainable Financing in climate change mitigation and the 
journey of hard to abate organizations for net zero. He also 
said that it is important for the financial institutions to develop 

linkages and partnerships across geographies for organizations 
with mutual interest benefiting each other in the climate journey 
while bringing in economic growth.

Balaji Nagabhushan, Group Chief Administrative Officer, while 
participating on a panel discussion on ‘Empowering the Next 
Generation to Drive Positive Change Through Green and Digital 
Skills’, suggested green engineering and technical skills, 
generative artificial intelligence, science skills, and architectural 
and planning skills to be some of the most important skills for 
today’s youth generation. He explained the inclusion of green 
and digital skills in the academic curriculum will be more useful 
for the younger generation.

Sustainability Head KD Kandpal expressed his views on the panel 
discussion ‘The Role of Circular Business Models in Maximizing 
Efficiency and Enhancing Resource Sustainability’ by focusing on 
the Circular Business Models that follow the principles of Reuse, 
Recycle, Replenish, and Reshare. He elaborated on the ways 
Tristar has been actively contributing to the circular economy 
through minimizing energy efficiencies and using alternative low 
carbon fuels for climate change mitigation.

Expo City Dubai hosted COP28 from November 30 to December 12, with one rest day on December 7, that brought together delegates 
from nearly 200 countries to craft a climate agreement that would keep alive the rapidly receding prospect of limiting global average 
temperature increases to 1.5°C above pre-industrial levels.

4 - COP28 NEWS

PARTNERSHIP AND COLLABORATION
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On October 23, during the 13th cycle of the National Dialogue for 
Climate Ambition (NDCA), Tristar joined other UAE companies in 
signing the UAE Climate Responsible Companies Pledge at the 
Dubai Chambers premises, in the presence of Minister of Climate 
Change and Environment H.E. Mariam Almheiri. The Climate 
Pledge is an initiative launched by UAE’s Ministry of Climate 
Change and Environment with the objective of enhancing and 
increasing private sector engagement in the country’s drive 
towards decarbonization, under the direction of the UAE Net 
Zero by 2050 Strategic Initiative.

By signing the UAE Climate Responsible Companies Pledge, 
Tristar has committed to further stepping up its efforts to combat 
climate change and support the UAE government in reaching net 
zero by 2050. The pledge dictates a series of actions:

• Measuring and reporting greenhouse gas emissions in 
a transparent manner, developing measurable plans to 
reduce carbon footprint where possible.

• Factoring in climate change mitigation and adaptation 
measures as core principles of businesses and operational 
models.

• Encouraging stakeholders to actively take part in climate 
action to help the UAE reach net zero by 2050.

• Adopting an all-inclusive approach that engages youth, 
women, and vulnerable segments of society in developing 
net zero plans.

History has taught people that the leaders who succeed are 
the ones who meet the needs of the future by moving forward. 
To achieve the Sustainable Development Goals by 2030, 
the United Nations Global Compact (UNGC) needs forward 
thinkers, doers, builders, changers, movers, leaders.

Tristar Group CEO Eugene Mayne has heeded the call. He 
attended the launching of the ‘Forward Faster’ initiative by the 
UNGC last December 4 with some members of the Tristar ESG 

Committee, namely Balaji Nagabhushan, K.D. K., Arthur Los 
Banos and Racheal Xavier. With them in photo is UNGC Assistant 
Secretary-General and CEO Sanda Ojiambo (3rd right).

The ‘Forward Faster’ initiative aims to increase accountability 
and transparency by calling for companies to publicly declare 
their commitments and highlight the actions they will undertake 
to meet the 17 UN Sustainable Development Goals.

5 - COP28 NEWS

ACTIONS TOWARDS CLIMATE GOALS

1.  SIGNED THE 
CLIMATE PLEDGE

2.  FASTER FORWARD 
INITIATIVE
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6 - COP28 NEWS

3. UNGC CLIMATE ACTION TASKFORCE

4. ARABIA CSR FORUM
A delegation from Tristar attended the two-day Arabia CSR 
Network Forum on October 3, and 4. They are ESG Committee 
representatives Balaji Nagabhushan (chairman), Racheal 
Xavier (secretary), Arthur Los Banos and KD Kandpal (both 
members). Tristar Group CEO Eugene Mayne was one of the 
speakers-panellists in the 2nd Plenary Session on Day 1 on 
‘Tech for Tomorrow: Disruptive Innovations in Sustainable 
Development’. The forum’s theme was ‘Unlocking Sustainable 
Transformation: Breaking Barriers, Creating Solutions’.

SUPPORTING ANNUAL 
EMPLOYEE VOLUNTEERING 
TARGET
Tristar, on an annual basis monitors the volunteering hours 
of its employees involving CSR activities. At the COP28, 
seven staff participated in several negotiations and sessions 
on a rotation basis. Each of them gained insights pertaining 
to their specific expertise based on sustainability. More than 
420 volunteering hours were recorded.

GLOBAL OUTCOME OF COP28
Nearly every country in the world has agreed to ‘transition away 
from fossil fuels’ – the main driver of climate change. It is the 
first time such an agreement has been reached in 28 years of 
international climate negotiations. The commitment is included 
in the first ‘global stocktake’ of how countries can accelerate 
action to meet the goals of the landmark Paris Agreement. 

Another major outcome of COP28 is the agreement on the 
operationalization of the Loss and Damage Fund and its funding 
arrangements. The decision on the Fund adopted at COP 28 
approved the Governing instrument of the Loss and Damage 
Fund and decided that it will be serviced by a new, dedicated, 
and independent secretariat.

UNGC UAE launched on October 16 its Climate 
Action Taskforce with over 30 companies 
representing various sectors. Tristar is with the 
Taskforce on Transport and Mobility. Other sectors 
covered include built environment, financial 
services, retail and services, manufacturing, 
and energy producers. The Taskforce provides 

a platform for businesses to engage across 
industry-specific dialogues, share knowledge 
and solutions, and identify challenges and 
opportunities for climate mitigation, adaptation, 
just transition, and climate action in the value 
chain. The taskforce was attended by Racheal 
Xavier, Tristar CSR, and Sustainability Officer.
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Tristar Group was recognised as the winner of the first Golden 
Peacock Global Award for ESG (GPGAESG), at the 2023 Annual 
London Global Convention of the Institute of Directors, India 
(IOD). Tristar Group CEO Eugene Mayne received the award from 
Sir Alok Sharma KCMG MP, President of COP26 and Member of 
Parliament for Reading West, UK, and Lt. Gen. Surinder Nath, 
PVSM, AVSM (Retd.), President of IOD.

This is the first time IOD has instituted an Environmental, Social 
and Governance (ESG) award under its Golden Peacock Awards 
initiative, after they were first introduced in 1991. Since then, 
the Golden Peacock has come to be regarded as a benchmark 
of corporate excellence around the world. In earlier years, 
Tristar has won four Golden Peacocks for Corporate Social 
Responsibility (CSR), two for Occupational Health and Safety, 
and one for Sustainability.

According to the IOD Secretariat, the shortlisted entries 
showcase extraordinary amounts of commitment by companies 
as they strive for corporate excellence and maintain the highest 
standards to achieve worldclass status.

Mayne was also invited to be a keynote speaker at the four-day 
IOD event being held in London, themed ‘The Board’s tryst with 
ESG and making corporate governance work in the new world 
economy’. Addressing the international audience, he pointed 
out how fast ESG is becoming the language of corporate boards 
as the ‘ABC of sustainability’ and urged them to embed it into 
corporate agendas and operations.

“If boards don’t include ESG as part of long-term strategies, 
the hard fact is that someone else probably will. Regulators, 
activists, customers, or the general public may do it for them 
in ways that will be costly in terms of resources, respect, and 
reputation,” he explained.

Citing admirable examples from the UAE about inclusivity, parity 
and partnerships, Mayne made a summation with sage words: 
“What we know about ESG has changed today and will probably 
change again tomorrow. Instead of focusing on ultimate 
outcomes, let us focus on our next moves.”

TRISTAR RECEIVES GOLDEN PEACOCK 
GLOBAL AWARD FOR ESG IN LONDON

7 - ESG AWARDS NEWS

Tristar received two recognitions at the Global ESG Awards 
(GESGA 2023) on October 2 in Dubai. These are the 
Partnerships for Sustainable Development Award (Platinum) 
for its ‘Safety at Sea’ initiatives which draw industry and 
global attention to the importance of the well-being of 
workers at sea such as their physical and mental health, and 

the Renewable Energy Integration Award (Platinum) for its 
Solar Power Project installed at our Head Office in Jebel Ali, 
Dubai. The UK-based awards-body recognizes organizations 
which are contributing significantly to the attainment of the 
UN Sustainable Development Goals.

TRISTAR WINS 2 GLOBAL ESG AWARDS
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The 5th Tristar ‘Safety at Sea’ Conference held on Monday, 
November 6, was very timely following the recent disclosure 
of the 3rd quarter 2023 Seafarers Happiness Index which 
showed a decline. The report shows an overall fall in seafarer 
happiness to just 6.6 out of 10, comparing to 6.77 in Q2 2023 
and 7.1 in Q1 2023.

The Seafarers Happiness Index is a quarterly survey 
conducted by The Mission to Seafarers. It measures the well-
being of seafarers through 10 key questions about their work 
and life, designed to gauge sentiment about their experiences 
on board.

“The annual ‘Safety at Sea’ event is Tristar’s contribution to 
seafarers around the globe, a robust platform to discuss and 
implement an ecosystem that will enable all seafarers to stay 
healthy and alive and for them to identify with symptoms of 
depression and to encourage them to seek care or counselling, 
or simply talk to a colleague,” explained Tristar Group CEO 
Eugene Mayne.

In this year’s edition, five panel discussions were conducted 
on Safety Culture, Health Issues, Happiness and Well-being, 

Innovation in Seafarer Health, and Planning for the Future. The 
speakers were Sarah Waite of Shell, Capt. Simon Hodgkinson 
of West P&I, Capt. Hari Subramaniam of The Ship Owners 
Club P&I, Fr. Kent Middleton of Mission to Seafarers, Yiannis 
Fafalios of Care4C, Charles Watkins of MHSS, and Alexander 
Dimitrevich of MH & CS.

Commented Mr. Mayne in his welcome address: “The care of 
culture must start at the very top or else it will continue to 
threaten people, ships, companies, and the industry. We owe 
it to ourselves to proactively examine every possible factor 
that contributes to mental health challenges at sea and work 
together on better solutions for everyone.”

He cited another recent survey which was participated in 
by almost 19,000 seafarers serving on board 1,574 ships 
which also showed their satisfaction level decrease compared 
to previous years. The survey included several barriers to 
mental health and the top three were absence of information 
about mental health symptoms, inadequate mental health 
care coverage, and lack of guidance on coping strategies for 
mental health challenges.

PROMOTING SEAFARERS WELFARE
8 - SOCIAL RESPONSIBILITY

The Traffic and Roads Agency of the Roads and Transport Authority 
resumed its school children road safety awareness campaign 
called ‘Golden Rules for Generational Safety’ in September.

On September 4, Corporate Communications Senior Manager 
Arthur Los Banos joined the Traffic Awareness Section Team in 
distributing Tristar-branded innovative gifts with road safety 
messages and educational brochures at the Children’s City at 
Dubai Creek where hundreds of school children had their field trip.

On September 26, the Tristar Team visited Sheikh Zayed Community 
School in Al Warqa where the ‘Tristar Kids Traffic Arena’ was set up 

for school children to have the opportunity to drive around in pedal 
cars and to be taught traffic rules like stopping before a pedestrian 
crossing and wearing seat belt all the time. Then on November 8, 
the team went to Dubai Modern Education School.

The idea behind the campaign was to increase road safety 
awareness among school children who can remind their parents 
who drive to follow basic traffic rules and road safety guidelines 
like not using mobile phone while driving and follow the speed 
limits.

ROAD SAFETY AWARENESS WITH SCHOOL CHILDREN
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TRISTAR PARTICIPATES AT IRU FORUM
9 - HEALTH & SAFETY

The International Road Transport Union (IRU) has invited 
Tristar Group HSEQ Manager Sridhar Srinivasalu to address 
the IRU Academy Partners Day 2023 on September 28, and 
talk about Tristar’s transformative journey with the IRU 
RoadMasters Program implementation and its results.

Sridhar highlighted that with the rollout of the IRU 
RoadMasters in several Tristar key locations ‘we have 
managed to decrease incidents in our road transport 
of Hydrocarbon Material supply chain by 60%, not only 
IRU RoadMasters enables to mitigate our risks but also 
contributes to better driver retention’.

Various IRU partners from different parts of the world joined 
this session, adding a global perspective and fostering 
collaboration in collective commitment to road safety.

Tristar has been a member of IRU, the world road transport 
organisation since 2021 and the company received the ‘IRU 
RoadMasters Programme – Hydrocarbon’ accreditation in 
March 2022 and since then the program has been actively 
rolled out in all hydrocarbon transport operations.

INTER-BUSINESS MEGA DRILL IN ABU DHABI
Tristar’s Group RTW Dubai and RT Abu Dhabi jointly conducted 
an Emergency Response Mega Drill on November 7 in Abu 
Dhabi, simulating a scenario involving a tanker loaded with 
Gasoil on a routine journey from Dubai to Liwa.

During the simulated incident, the driver, experiencing fatigue 
and having missed a prescribed rest point, lost control of the 
tanker, resulting in a rollover off the road. The driver activated 
the panic button, prompting immediate response from the 
Journey Control Room, which had identified fatigue-related 
issues through continuous monitoring.

As the driver escaped from the overturned tanker, he observed 
spillage from the manhole, which ignited due to friction. 
The emergency response was initiated promptly, involving 

coordination with local authorities, such as the Police and 
Civil Defence.

Civil Defence and Tristar Incident commanders assessed 
the situation and cleared the site for necessary actions. A 
crane was deployed to lift the tanker after product transfer, 
ensuring a safe and controlled response to the emergency. 
The stakeholders, including the HSSEQ Team, business heads, 
customers, and relevant authorities, closely observed the drill. 
The post-drill debriefing session provided valuable insights, 
highlighting areas for improvement, and reinforcing Tristar’s 
commitment to enhancing emergency response capabilities. 
Tristar remains dedicated to maintaining the highest standards 
of safety and preparedness across its operations.

JANUARY 2024



10 - HEALTH & SAFETY

ISO AUDITS
Tristar GCC RTW Integrated Management System ISO 
9001:2015 Quality Management System, ISO 14001:2015 
Environmental Management System, and ISO 45001:2018 
Occupational Health and Safety Management System 
have been successfully renewed after a 22 man-days re-
certification audit by DNV.

The re-certification audit happened at various sites of the RTW 
operations in UAE, Oman, and Qatar. This accomplishment 
is a testament of Tristar’s consistent compliance with the 
highest regional and international standards across all facets 
of the company’s operations and the audits will help the 
organization to scrutinize the Integrated Management System 
and continually improve and achieve the intended results.

Tristar Qatar is now ISO 9001:2015 Quality Management 
System, ISO 14001:2015 Environmental Management 
System and ISO 45001:2018 Occupational Health & Safety 
Management System certified. The certifications show 
Tristar Qatar’s relentless pursuit of excellence, safety, 
and environmental stewardship. In September, the branch 
commissioned its new truck staging station which has an 
office administration block, warehousing facility, multi-
activity automotive service infrastructure, and staff housing.

3RD QUARTERLY SAFETY MEETING

GROUP HSEQMS AUDITS 
AFRICA SITES
Lead HSEQ Assurance Officer Faisal Ahamed from the Group 
HSEQ Team audited several Tristar sites in Africa as part of 
the Group HSEQ Internal Audit Plan. The locations were the 
UN sites and APCL site in Juba, South Sudan, and the UN sites 
in Bangui, Central African Republic. The Internal HSEQ Audits 
are done to assure conformance to the company’s policies and 
procedures and to drive a uniform approach towards safety 
across the group and to also focus on continuous improvement. 
Audit outcomes were debriefed with the respective operational 
staff, local HSEQ teams, and country managers, along with 
General Manager Fuels Anil Parri and Group HSEQ Manager 
Sridhar Srinivasalu.

The third Quarterly Safety Meeting (QSM) for 2023 held at the 
Delhi Private School, The Gardens Dubai, brought Tristar teams 
together virtually on September 24,, connecting participants 
from various offices and accommodations across the UAE and 
GCC. Despite the hybrid format, the session was characterized 
by a dynamic exchange of knowledge and a reaffirmation of the 
company’s collective commitment to safety.

Faisal Ahamed, Lead HSEQ Assurance Officer, extended a warm 
welcome, setting the stage for an informative and engaging 
meeting. Sridhar Srinivasalu, Group HSEQ Manager, opened the 
session with insights and perspectives, about the theme of the 
quarter, ‘Safe Choices, Safe Journeys, Feel Safe’ and LFIs from 
industry related incidents.

The agenda featured discussions on driving in adverse weather 
conditions by Shell Official Mohammad Al Herais. Senior Lecturer 
Praveen Lawrance from HSEI Middle East Safety briefed the 
role of a banksman and safe manoeuvring. Dubai Police Omar 
Muslim Usman discussed road traffic laws. All the sessions were 
followed by an interactive Q&A activity.

The drivers and other employees who excelled in road safety and 
HSE were rewarded through the Driver Professional League (DPL) 
and HSSEQ Award Program (HAP) by the HSE team. Shivananda 
Baikady, GM-RTW, closed the QSM by emphasizing to the drivers 
to strictly adhere to the Road Transport 5 ‘S’ Golden Rules.
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11 - MARITIME LOGISTICS

Maritime Logistics has seen positive markets continue 
through the end of the year, resulting in good financial 
performance for the division. Gas and product tankers 
remain strong and support a weaker dry-cargo market. 
We expect both markets to begin to return to mean 
over the next 18-24 months as the inefficiency of 
trade disruptions is ameliorated. Nonetheless we are 
confident of good performance for 2024.

We have ordered the construction of a battery-powered 
coastal tanker, which will be chartered to TotalEnergies. 
Although the battery will have a conventional diesel 
generator for redundancy, our expectation is that the 
vessel will primarily use stored electric power from 
shore to operate. Delivering in 2025, the vessel’s GHG 
emissions will be greatly reduced compared to existing 
tonnage, and is the first of its kind in the GCC. The 
successful conclusion of this project follows many years 
of careful planning by our Head of Coastal, Capt Nazeef 
Siddiqui, to get the economics, power logistics, and 
innovative technology together in a commercially viable 
project.

Falcon Majestic, one of our older medium-range product 
tankers, recently underwent drydocking in China. 
Our Fleet Manager Krishanpal Singh was on-site and 
photographed her splendid new paint-jo

Tristar-MTM Ship Management, a JV with MTM Ship 
Management in Singapore, has taken four of our vessels 
into management and Sanjay Sachdev, who manages 
the JV on behalf of Tristar, has been busy handling issues 
which inevitably occur with new companies. Our office 
in Mumbai is slowly filling up with new staff. We expect 
to continue handing over more ships from January, 
starting with our medium-range product tankers. Our 
principle of ensuring a zero-incident safety culture 
is occasionally challenged by the hierarchical nature 
of seafaring so a determined campaign reinforcing 
safety remains our primary focus, and results in safety 
seminars similar to one recently held in Delhi for about 
100 senior crew members.

The fifth edition of the Tristar Safety at Sea Conference 
took place in early November. With a physical audience 
in Dubai and virtual audiences livestreamed from New 
Delhi, Mumbai, Manila, Myanmar and from vessels 
around the world, we were able to welcome hundreds 
of attendees to promote the physical and mental 
health of seafarers. The conference was opened by Mr 
Kitack Lim, the Secretary-General of the International 
Maritime Organization, and featured speakers from Shell 
Maritime, Bahri Ship Management, marine insurers and 
health innovators, as well as senior officers serving on 
Tristar vessels.

UPDATE FROM TIM COFFIN, 
CEO OF MARITIME LOGISTICS DIVISION
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United Stars, the KSA subsidiary of energy logistics company 
Tristar Group, commissioned its fleet and warehouse for the safe 
transporting and storing of the products of ChampionX, a global 
leader in chemistry solutions.

A senior management team from ChampionX, led by Steve 
Thomas, visited the United Stars facility on October 25 at the 
Modon second industrial city in Dammam, to inspect the fleet 
and dangerous goods (DG) warehouse.

The DG warehouse has a storage capacity of 10,000 pallets 
located in Modon Dammam second industrial city while the 
stainless-steel tankers are equipped with an operating box or 
pump room installed at the rear end to facilitate safe operations 

compared with other transporters whose pump room is at 
the bottom of the tanker. Depending on the product density, 
viscosity and head pressure, the pumps of United Stars tankers 
are operated by air or hydraulic with no external electric power 
or diesel generator required. These innovative systems designed 
by United Stars promote environmental conservation, as well as 
protect the physical well-being of drivers.

Aous Ali, United Stars Country Manager, said: “These were 
initiatives done by us with the support of our head office in 
Dubai, UAE. We are the first transporter in the KSA market which 
has provided this innovative pump room at the end of the tanker 
which is an air operated double diaphragm (AODD) pump which 
uses the air source from the truck compressor.”

COMMISSIONING OF FLEET AND WAREHOUSE IN DAMMAM
12 - ROAD TRANSPORT & WAREHOUSING

The Tristar Group has commissioned a new truck staging 
station in Qatar with the recent inauguration of its 10,000 
sqm facility at the Logistics Park B in Birkat Al Awamer. The 
facility has a yard that can accommodate safe parking of 
trucking fleet, an office administration block, warehousing 
facility, multi-activity automotive service infrastructure, and 
staff housing.

The company is transporting petroleum and cryogenics 
products within the country, as well as across GCC. Its 
customers are major regional and international companies 
such as Linde Global Helium, Air Liquide, ExxonMobil, and Gulf 
Cryo, among others.

Linde and Air Liquide are leading global helium and gas 
distribution companies and are currently under long term 

contract with Tristar for the transport of its products across 
the GCC. Tristar is providing specially designed vehicles 
which have advanced built-in safety features with professional 
drivers, who are all accredited and qualified in the handling 
of hazardous products including cryogenic gases at extremely 
low temperatures.

For ExxonMobil, Tristar is providing 3PL services for its Marine 
Lubricant products including delivery via coastal vessel at 
Raslaffan Port. Gulf Cryo specializes in manufacturing and 
supplying various Industrial, Medical and Specialty Gases to a 
diverse range of industries.

Tristar General Manager for Road Transport and Warehousing 
Shivananda Baikady and Country Manager for Qatar Praveen 
Pillai led the customers in the ribbon-cutting ceremonies.

NEW ROAD TRANSPORT FACILITY IN QATAR
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DAY OF SEAFARER ACTIVITIES AT SOHAR PORT

The Coastal Team of the Maritime Logistics Division conducted 
three activities at Sohar Port on November 27 to celebrate 
the ‘Day of Seafarer’ with the theme ‘An Event for Well-being, 
Safety & Health of Seafarers’.

In the morning, a combination of man overboard, fire and oil 
spill drill were held with the assistance of the Port of Sohar 
Safety and Port Control departments, Oman Coast Guard and 
Civil Défense, Oman Pesco (OP), and Svitzer. Crew members of 
Tristar Pride and Tristar AD Comet II were involved.

In the post-drill evaluation, three positive observations were 
noted: The Pride and AD Comet II crew members were aware 
of their duties and carried out as per our Emergency Response 
Plan (ERP); all safety gears and procedures were followed; and 
all reporting carried out as per port and ERP requirements.

Capt. Nazeef Siddiqui, Tristar Head of Coastal – Maritime 
Logistics, said regular drills and trainings will be carried out for 
crew members to further enhance safety and preparedness. 
He, along with Saji Nair, Head - Marine Services, and Aneesh 
Manakkathodi , Sohar Branch In-charge, met officials of the 
Port of Sohar and Royal Oman Police during the evening 
Safety and Mental Health Orientation which was attended by 
over 100 members and residents of the Sohar Service Jetty. 
Corporate Communications Senior Manager Arthur Los Banos 
supported the Coastal Team.

Dr. Anushya Devi from Aster Hospital Sohar which sponsored 
a Health Check-up in the afternoon spoke about keeping a 
healthy in body and mind. Batti Al Shibli, Harbor Master – Port 
of Sohar, and Hashim Al Bloushi, Marine Safety Lead – Port of 
Sohar, thanked the Tristar Team for the whole day activities.

TIER 2 MAJOR DRILL IN OMAN A joint drill with Omani authorities simulating a loaded 
tanker roll-over, spill, fire and medical emergency was 
conducted on October 9 with customer Shell. The Tristar 
Emergency Response Team was led by Suresh Sampanna, 
General Manager, and technically supported by Abrar 
Hussain, Workshop Manager and the ERP team . As Incident 
Commander, Sampanna oversaw the hydrocarbon transfer 
in worst case scenario. Shell Trading and Supply RTCC and 
Mobility leaders recognized all the good efforts by Tristar 
Oman while the Civil Défense chief commended Tristar as 
the ‘team who can assist real case scenarios with authorities 
in support of reducing the environmental impacts after real 
worst-case scenarios’.
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14 - GLOBAL NEWS

DLA POLICY COMPLIANCE AUDIT 
TRISTAR TERMINALS GUAM
A contingent from the Defense Logistics Agency-Energy (DLA-E) visited 
Tristar’s Agat terminal in early December to conduct a comprehensive 
inventory compliance audit. The audit covered compliance with 
all DLA-E regulations and procedures, encompassing inventory 
records, storage protocols, and security measures. The DLA-E 
commended Tristar for its exceptional documentation, organization, 
and knowledge of inventory management best practices. They were 
impressed with the detailed and accurate inventory records, efficient 
storage systems, and the team’s in-depth understanding of inventory 
control procedures. The successful audit is a testament to Tristar’s 
commitment to maintaining the highest standards of transparency, 
accountability, and operational excellence.

ROADSIDE 
ER DRILL 
IN PAKISTAN
Tristar Pakistan collaborated with 
one of its customers, EPCL, for an 
effective emergency response and 
conducted a roadside mock drill to 
enhance the skillset of its staff in 
dealing with any unwanted situation 
or emergency in a disciplined manner.

PAKISTAN HEAD ATTENDS 
IRU EVENT IN UZBEKISTAN
Country Head Zaheer Ul Haq Abbasi (seated right) represented Tristar 
at the ‘International Road Transport: Driving Resilience and Prosperity’ 
conference September 13 in Tashkent, Uzbekistan. He shared insights 
of the IRU RoadMasters Programme and some best practices for 
drivers’ retention and wellness programs initiated by the Tristar.

SECOND CONTRACT IN SOMALIA

CENTRAL AFRICAN 
REPUBLIC OPERATIONS

In November 2023, Tristar successfully secured a fuel supply and site-
management contract with an Intergovernmental Organization (IGO) to 
manage operations across various sites in Somalia. This marks the second 
IGO contract in 2023 in which Tristar rapidly took over operations following 
the incumbent contractor’s failure in performing the deliverables. During 
the takeover, Tristar not only retained most of the existing staff but also 
maintained life-saving support until taking control of all sites. This rapid 
and efficient transition underscores Tristar’s commitment in providing 
reliable fuel supply and site-management services.

Photo shows IT Department’s Prasad KM, a seasoned expert in Human 
Capital Management (HCM), conducting a comprehensive training to 
equip employees with the knowledge and skills needed to navigate and 
utilize the HCM system effectively. He empathized that the system is 
user-friendly and encouraged the participants to manage their personal 
information and access relevant HR resources.

Tristar has completed the construction of its Aviation Fuel Depot in Bangui 
which is currently undergoing commissioning activities. The facility has a 
total storage capacity of 1,000 KL equipped with full firefighting facilities 
meeting international standards. It is expected to be fully ready for 
operations from January 2024. The depot meets the latest international 
standards and best practices from IATA and JIG. Bangui International 
Airport will potentially provide better connectivity from CAR to all airlines 
and will be a game changer for the country’s civil aviation.

Tristar has also successfully completed mobilization projects in several 
sites which has resulted in the augmentation of the fuel storage capacity 
in the country. The augmented sites include Bouar, Carnot, Bossemptele, 
Bossembele, Paoua, Sibut, and Ippy. Additionally, the company is 
currently engaged in augmenting storage facilities at key locations 
such as Bangui Airport, Bria, and Ndele. Simultaneously, Tristar is in 
the process of mobilizing new sites in Batangafo, Ouanda-Djalle, and 
Sam-Ouandja in CAR. All construction and facility enhancements strictly 
adhere to applicable international standards and relevant industry codes.

SPONSORSHIP OF SOUTH SUDAN 
FOOTBALL ASSOCIATION
Tristar continued its sponsorship of the SSFA with a contribution of USD 
250,000. The cheque was handed over to General Augustino Maduot, 
President SSFA, on 10 November 10, in the presence of the head coach, 
Nicolas Dupis, a Frenhman who was earlier head coach of Madagascar 
and was instrumental in improving the country’s FIFA rankings. The 
sponsorship is for a period of two years, from August 2022 to July 2024. 
It was initially signed in the presence of Tristar Group CEO Eugene Mayne 
during his visit to South Sudan in April 2022. It covers the payment for 
the salary of the head coach, trainer, and team kits.
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15 - LEADERSHIP SUMMIT

Tristar Group held its Leadership Summit for 2023 on November 
16 and 17 at the Waldorf Astoria Dubai Palm Jumeirah with the 
theme ‘Strategy 2024’.

The first day commenced with a team building activity where the 
100 attendees were split into teams to interact with each other 
to ensure they complete their given task.

Mr. Eugene Mayne welcomed everyone and said he has always 
been a believer in people and the greatness that can be achieved 
when various minds come together to engage and discuss the 
future of any company or even project. He also believes that 
it is important that each person, in their capacity as a global 
citizen, is mindful of the impact that their activities have on the 
environment.

Group Chief Finance Officer Marco Bachechi was the first 
presenter, followed by the business heads of Maritime, Coastal, 
Gas & Energy, Fuels, Fuel Farms (International and UAE), and 
East Africa & Lubricants, with a five-minute window for questions 
from the attendees.

Nine staff who have been throughout the 25-journey of Tristar 
were invited on stage to share their experiences.

Day 2 were presentations from the heads of RTW, KSA Operations, 
ESG & Sustainability, Health & Safety, HR, and IT & Security who 
explained their plans for 2024. A representative from PIPECARE 
shared his company’s In-Line Inspection services to the Oil & Gas 
industry. International motivational speaker James Taylor spoke 
about how to build innovative organizations and how to design 
the creative life each person desires.

A panel discussion was moderated by Mr. Taylor which discussed 
the topic ‘Strategy Vs. Culture’. Mr. Mayne, Mr. Bachechi, Maritime 
Logistics division CEO Tim Coffins, Road Transport & Warehousing 
GM Shivananda Baikady and Group Chief Administrative Officer 
Balaji Nagabhushan were the panelists.

A set of team building activities closed the summit where the 
participants were able to further enhance their interactions with 
one another. They had a lot of zeal, a fresh and energized outlook 
of both the company’s and their personal goals.

The whole summit was graphically recorded, and the sketch is 
now displayed at the head office, together with the 2022, 2019, 
2017 and 2015 editions.
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16 - ANNUAL STAFF PARTY

The Tristar Annual Staff Party was held on November 18, at 
W  the Palm Hotel. The reason for having the event a month 
earlier is for the overseas participants at the Leadership Summit 
to be able to attend and meet their UAE-based colleagues.

The children had a separate play area with a lot of activities like 
Face Painting, Drawing, Arts & Craft, and Bouncy Castle. Santa 
Claus was present along with Jasmine, Mario the mascot and a 
magician. They received individual gifts and had loads of fun.

Mr. Eugene Mayne spoke about the year’s achievements, 
awards, new contracts, community projects, employee 
wellness, and staff activities, as well as welcomed new joiners 
and the babies born during the year. He also thanked everyone 
for their dedication and commitment and awarded five staff - 
Jayesh Menon, Devi Bahadur Limbu, Ful Kumar Rai, Thomas 
Arakkal Porinchu and Murari Mohan Das - who completed 
20 years in service.

Two teams who were part of the team building activities at the 
Leadership Summit won prizes. Two best dressed males and 
two best dressed females also received prizes. Hundred lucky 
individuals won during the Raffle Draw while seven people were 
fortunate to walk away with the Big Bingo cash prizes.

The attendees enjoyed dancing with the Bollywood Dancers 
and were mesmerized by the Mentalist and Tron Show. Overall, 
everyone had a lot of fun. Merry Christmas.
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17 - EMPLOYEE ENGAGEMENT

TOASTMASTERS 
CLUB DEBATE
Our corporate club had its final gathering for 2023 with the 
theme ‘Merry Christmas’ held on December 14. Club president, 
DTM Balaji Nagabhushan, suggested to incorporate a debate 
within the meeting which turned out to be enjoyable and a huge 
learning experience for TMs Jayesh Menon, Arthur Los Banos, 
Ujwal Timilsina, Vishnu Vv, Karthik Kurungot, and Cyril Anto 
Mario. Almost 15 overseas colleagues joined online via Teams.

SOUTH SUDAN CHRISTMAS 
CELEBRATION AT ATEK 
KILWAK ORPHANAGE
Tristar South Sudan staff celebrated Christmas at the Atek 
Kilwak Orphanage on December 15. The company has been 
supporting the orphanage, which has about 80 children, since 
2017 by providing food rations and helping maintain the living 
accommodation. Tristar staff earlier donated pre-loved clothes, 
shoes, and toys in 2020 and 2021.

GUAM CHRISTMAS PARTY
Tristar Guam employees gathered on December 9 at the Family 
Beach, Port Authority of Guam, Piti, to commemorate the season 
and to end the year on a high note. It was a day of fun-filled 
activities with the employees’ families.

EMIRATI WOMEN’S DAY
A special program celebrating Emirati Women’s Day was held at the 
head office on August 28 with the company’s Emirati women being 
welcomed by Tristar Group CEO Eugene Mayne to the Tristar Family. 
The special event was coordinated by Corporate Communications 
staff Nawal Albalooshi and attended by the group’s Leadership 
Team and all the women staff at the head office.

ROOFTOP GARDEN
Tristar’s rooftop vegetable garden emerges as a cornerstone of 
the company’s sustainability journey, exemplifying a small yet 
impactful initiative aimed at educating and engaging employees 
in environmentally conscious practices. This green endeavour, 
spearheaded by committed Tristar employees Jayasree Suresh of 
Insurance, Prasad KM of IT, and Yakhoob of HSE, serves as a living 
embodiment of the company’s commitment to sustainable living. 
By cultivating this garden, these dedicated individuals not only 
contribute to the company’s green footprint but also foster a culture 
of shared responsibility for the environment. The success and growth 
of the rooftop garden wouldn’t be possible without the collaborative 
support ESG Committee members and the Workshop Team.

FINANCE FORUM
The Finance Department conducted a three-day Finance Forum 
from November 20 to 22 at the Copthorne Lakeview Hotel Dubai, 
Green Community in DIP, Jebel Ali. Several Finance officers, led by 
Group CFO Marco Bachechi, also attended the Leadership Summit 
on November 16 and 17. Tristar Group CEO Eugene Mayne opened 
the forum on the first day. There were also team building activities 
held in the evening of the second and third day.
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18 - STAFF PAGE

This page shows internal activities as well as recognizes 
professional and personal achievements. In the UAE, two groups 
conducted a silent one-minute prayer during Commemoration 
Day and celebrated the 52nd UAE National Day. At the Staff 
Accommodation, around 20 individuals won various prizes during 
the Fitze Corporate Multisports Fest, which had many activities 
like singing, playing instruments, arm wrestling, and participating 
in tug-of-war. Lupo Castilo auditioned for the Camp Ka Champ 
singing competition, while two teams won in a Cricket Tournament.

Two championships in one weekend. Tariq Mohammed won as 
champion at the 5th Enduro Race held in Fujairah organized by 
Fujairah Adventures on December 16 and then the next day at 
the Masfout Mountain Bike Challenge held in Hatta organized by 
Ajman Government.

In Oman, the office in Rusayl celebrated its first ever Diwali, 
while Joel Catubig, HSSE 
Engineer at Tristar Guam, 
attended the Annual Safety 
Conference conducted by 
the Guam Trades Academy.

At the Juba Staff 
Accommodation in 
South Sudan, a doubles 
badminton tournament 
was conducted where 
eight teams participated. 
Atul Maini and Man 
Bahadur were the winners, 
while Ravneesh Aujla and 
Sampath Attavar were the 
runners up.
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