2015
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RepoRt

navigating globally,
empoweRing locally

about tHiS RepoRt
Welcome to our fourth consecutive
annual sustainability report,
“Navigating Globally, Empowering
Locally.” Here, we highlight our
Group’s sustainability activities
and progress from January 2015
to December 2015. The theme of
the report, “Navigating Globally,
Empowering Locally” focuses on our
vision to grow as an internationally
recognized business on a global
scale, simultaneously benefiting and
empowering local communities while
taking care of the environment we
operate in.

RepoRting fRamewoRkS

We report progress across
our services and geographic
locations in accordance with the
Global Reporting Initiative (GRI)
G4’s SUSTAINABILITY REPORTING
GUIDELINES at the ‘Core’ option.
We are consistently identifying the
material topics relevant to Tristar,
through our materiality analysis and
ongoing stakeholder engagement
programs. Based on the identified
material topics, we have successfully
structured the contents for this report,
outlining details to materiality and
management approaches. [G4-18]
Tristar Group is committed to
embracing and advocating
sustainable development through
the 10 principles of the United
Nations Global Compact (UNGC).
This sustainability report also serves
as our annual ‘Communication on
Progress’ to the UNGC to whom we
are signatories since 2011.
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Refer to page 50 for a complete list of
the GRI indicators and reference to
UNGC principles.

RepoRting boundaRy

[G4-17], [G4-23]
In this report, our sustainability
performance is measured across
our global service portfolio in the
following 12 countries: UAE, Oman,
Kuwait, Qatar, Pakistan, Guam,
Haiti, South Sudan, Uganda, Kenya,
Central African Republic (CAR) and
Kingdom of Saudi Arabia (KSA). From
the previous year of reporting in 2014,
we have added CAR, Kenya, KSA
and Uganda to our scope. Though
we operate out of 15 countries,
we have not included Tanzania,
Democratic Republic of Congo (DRC)
and Mauritius within the scope of this
report. This is because Tanzania had
not started its full-fledged operations
in 2015; DRC’s certain business
dynamics; and presence in Mauritius
is attributed for barge operations
in our shipping business. Where
required, we have specifically marked
data applicable to the country for
which it was received, due to the
unavailability of consistent data
across all operations. In the following
years, we aim to streamline our
approach and report consistently for
each of these countries. Apart from
the above mentioned geographical
scope additions, there have been
no changes in the scope or aspect
boundaries during the reporting
period and no restatements have
been made in this report.
[G4-22]

wHat’S tRending?
our special feature on sustainable
infrastructure development for the
logistics business takes center stage
in this report. our focus remains
rooted in serving communities in
which we operate, through our
commitment to address safety,
sustainability and efficiency across
our business lines.

feedback and SuggeStion
we welcome your valuable
feedback. please send your
feedback and suggestions to
arthur los banos, corporate
communications manager on
arthur@tristar-transport.com.
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GCEO
STATEMENT

EUGENE MAYNE - GROUP CEO

1. What is Tristar’s role in the region’s
sustainability agenda?
We would like to think that we play
a leadership role in the region’s
sustainability agenda. Since our
inception in 1998 we have played
a leading role in promoting and
driving road safety in the GCC. We
have partnered with the RTA, Dubai
Chamber and UK-based RoSPA
since 2014 in creating awareness for
road safety in the region. We have
made several serious investments in
reducing carbon emissions by opting
to build new Tier 3 generation ships,
pilot test with CNG for our commercial
vehicles, implementing green building
standards in all our warehouses and
other construction projects which
will be LEED certified. Since 2013 we
have been compiling all relevant
data and issuing annual sustainability
reports which give an insight into the
sustainability initiatives at Tristar.
2. How challenging is it to meet
business demands in regions where
you support humanitarian operations?
With the right approach and the right
frame of mind, it is possible to achieve
our objectives of no harm to people
and no damage to the environment
in areas of conflict and disruption. But
it is not easy. Mentally it is tough on
those employees who are exposed
to the situations while also being far
away from home. As a company
providing the right environment
to have a safe operation, safe
employees and delivering customer
satisfaction also require a solid
and dedicated approach. More
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important, however, is our actions
on the ground and our ability to
interact with the local communities.
Engaging locally is a stepping stone
to achieving success locally.
3. What do you think the role of the
logistics industry would be in meeting
the commitments made in the Paris
Summit/COP 21?
Several players in the industry have
already taken on the challenges,
partly because of the COP 21
legislative changes in their own
countries, and partly to secure some
stability in forecasting in an ever
unpredictable business environment.
The saying goes, “a lean business is a
green business”, because the same
themes of COP 21 directly affect the
bottom line of any business. Energy,
no matter what the form, is a major
cost to any business whether a small
retail business, or a giant multinational
airline. Renewables are now efficient
enough and affordable to allow any
business size to look at its impact on
the world’s environment. To some
extent we are able to leverage on
our parent company Agility Logistics
who is a major player at the World
Economic Forum and in the forum’s
logistics platform - www3.weforum.org
- where we are able to have direct
contact with key stakeholders.
4. Being a leading Logistics player in
Middle East with presence globally,
how has Tristar responded in meeting
the COP 21 goals?
The COP 21, also known as the
2015 Paris Climate Conference, for

the first time in over 20 years of UN
negotiations, succeeded in achieving
a legally binding and universal
agreement on climate, with the aim
of keeping global warming below
2°C.
Economically it has to work, and at
the right time these technologies
will be integrated and reduce costs
and emissions. Within our existing
infrastructure and fleet we have
trialed different emission reduction
technologies, but the easiest and
one that produces the quickest
results is by educating our workforce.
Fuel costs are more than 40% of
any logistics operation. The right tire
pressures, the right engine oil and
driving at the right speed can all
reduce fuel consumption by more
than 20% in most cases. It is easy
to see that sometimes reducing
emissions and waste does not require
more investment in money, it simply
requires more investment in people.
We are also looking at the newer
material technologies that are
becoming more mainstream, such
as Carbon Fiber. Some larger ships
use carbon fiber propellers because
they are lighter and save fuel also
(during sea trials the CFRP propeller
required 9% less horsepower to
operate compared to conventional
aluminum-bronze propellers). Carbon
Fiber Trailers or Reefers are also lighter
in design, so the same vehicle can
carry a larger payload, reducing the
number of trucks in operation.

Certificates & Awards

key Sustainability Highlights 2015

First time winners of the
Supply Chain and Transport
Awards (SCATA) in the CSR
category for Tristar’s Road
Safety Campaign “Let us
go home safely”

Five star rating awarded to
Tristar’s Jebel Ali Head Ofﬁce
Warehouse by the Dubai Multi
Commodities Centre (DMCC)

1st runner-up
under the Partnership
Project Category of
Arabia CSR Awards

ISO 9001:2008
Quality Management
System certiﬁcation
of Tristar Oman
operations

Received a 93% score after an exhaustive
Gulf Safety and Quality Assessment System
(SQAS) audit at the Tristar Head Ofﬁce
through GPCA (Gulf Petroleum and
Chemicals Association) in areas of quality,
safety, security and environmental
performance

Tristar’s UAE
operations certiﬁed
ISO 39001:2012 for its
Road Trafﬁc Safety
(RTS) Management
System

2x

Corporate Social Resposibility

People

Second time winners of the
Royal Society for the Prevention
of Accidents (RoSPA) and
Managing Occupational Road
Risk (MORR) trophy

Altogether 64 Kg lost among 10
people through the 'weight
reduction program by Tristar
employees'

Launched the ﬁrst Tristar Global CSR
week combining World Environment
Day (WED) with the theme “Seven
Billion Dreams. One Planet. Consume
with Care” and World Blood Donor
Day with the theme “Thank you for
saving my life”

6th year of volunteering
with the Dubai
Municipality beach
cleanup initiative in the
UAE

Shell RTP assessment full score of 4 in
the Vehicle Management Pillar,
further securing the “Professional
Status (Green Zone)” in all pillars, with
an average score of 3.85

79 new jobs provided
to local talent
throughout our
operations

Successfully extended the Tristar
Road Safety Campaign “Let us
go home safely” to 560 high
school students from three
participating schools in UAE

Fifth consecutive year of blood
donation camp at Tristar Head Ofﬁce
with Dubai Health Authority (DHA) on
the occasion of World Blood Donor
Day, under the campaign “Thank you
for saving my life”

120 attendees representing 15 companies
participated in “Road Safety Awareness
Workshop for Commercial Drivers and
Supervisors”, a workshop held in partnership
between Tristar and the Centre for
Responsible Business at the Dubai Chamber
as part of their Sustainability Week in 2015

Distributed 350 water bags in
Haiti to help families living in
remote areas transport
drinking water from distant
sources, ergonomically
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living it up to cop 21 and beyond
“As a responsible logistics company we are conscious of our carbon footprint. Our Sustainability Team, together
with the CSR Steering Committee, is planning to develop a carbon-neutral strategy, also known as greenhouse
gas (GHG) roadmap, as we prepare long-term to live up to the Paris Climate Summit of 2015 to limit the rise in
average global temperature to well below 2°C, with 1.5°C being the ideal benchmark.”
Eugene Mayne - Group CEO

TRISTAR’S RESPONSE TO COP 21 AS OF 2015

FIVE KEY ELEMENTS OF COP 21

STRENGTHEN CLIMATE ACTIONS
ADAPTATION
CLIMATE FINANCE
ENHANCED TRANSPARENCY
LONG-TERM GOAL

STRENGTHEN CLIMATE ACTIONS
Transitioning to Compressed Natural Gas (CNG), bio-fuel,
ultra-low sulphur fuel, renewable energy and hybrid
vehicles to reduce carbon emissions
Implementing energy efficiency across our facilities,
workshops, warehouses and shipping vessels
Annually tracking and off-setting our GHG emissions
Recycling wastes, specifically used tires, waste-water,
used oil, etc.
Fuel optimization where possible
LEED certifications for our newly constructed buildings
and warehouses. Read more in section “Environmental
Performance,” “Special Feature – Greening Our Value
Chain,” “A Culture of Road Safety”

ADAPTATION
Sustainably managing natural ecosystems such as
Moorhen bio-diversity conservation in Guam
Afforestation activities through ‘Tree-planting’ initiatives
globally. Read more in section “Environmental
Performance”

CLIMATE FINANCE
Voluntary low carbon investments such as switching
to biodiesel, CNG fuel, Liquefied Natural Gas (LNG)
ships, etc. Read more in section “Steering Smoothly,
Our Shipping Business,” “Turnkey Fuel Solutions”

ENHANCED TRANSPARENCY
Assuring that our year-on-year commitments are
tracked and monitored against progress (UNGC
Communication On Progress)
Enhanced stakeholder engagements on sustainability
Communicating our sustainability performance
through annual sustainability reports (GRI G4
reporting)
Whistle blowing policy and Hotline
Corporate governance

LONG-TERM GOAL
Working toward a net zero emissions’ strategy

*The international political response to climate change began at the Rio Earth Summit in 1992. The “Rio Convention” included the adoption of
the UN Framework on Climate Change (UNFCCC), aimed at stabilizing atmospheric concentrations of GHGs to avoid “dangerous anthropogenic
interference with the climate system.” The UNFCCC, which entered into force on 21 March 1994, now has a near-universal membership of 195 parties.
The COP 21, also known as the 2015 Paris Climate Conference, for the first time in over 20 years of UN negotiations, succeeded in achieving a legally
binding and universal agreement on climate, with the aim of keeping global warming below 2°C(1).
1

http://www.cop21paris.org/about/cop21
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Operations

HSE

People

Environment

CSR

ADVANCING THROUGH COMMITMENT,
FOR 2016 AND BEYOND

Invest in medical research
and education through
collaboration with
non-proﬁt organizations

Strengthen our capabilities to
monitor GHG emissions and
extend the scope of
monitoring and reporting

Extending road
safety programs to
business owners

Continue to be
recognized through CSR
awards for exemplary in
the logistics sector

Commit to green infrastructure
development through the
adoption of green building
certiﬁcations for our existing and
newly built warehouses in UAE

Expanding our CNG and
biodiesel pilot program to a
larger ﬂeet of vehicles

Encourage
employee-driven
CSR initiatives across
the group

Expansion of shipping business
through the acquisition of new
eco-friendly vessels

Encourage the use of
biodegradable marine
lubricants

Formalize happiness and
wellness into employee
welfare programs

Sustaining and expanding our ties with
Royal Society for Prevention of
Accidents (RoSPA) and the local
government’s Roads and Transport
Authority (RTA) to emphasize on
pedestrian and road safety

Truck driving simulator
installation to further sharpen
safe driving skills of our
delivery drivers

Strengthening the Enterprise
Resource Planning (ERP) module to
offer credibility on HR, ﬁnance and
workshop management operations

Extending the scope of ORBIT
Transport Management System to
GCC operations in Oman, Qatar
and Saudi Arabia
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we aRe tRiStaR

VISION, MISSION AND VALUES
OUR VISION

To be a globally recognized liquid
logistics company, offering superior
services without compromising our
values and commitment to manage our
business to the highest health, safety and
environmental standards.

OUR MISSION
To develop and retain a qualiﬁed
workforce to offer preeminent
customer service, grow shareholder
value and respect the communities in
which we conduct our business.

CORE VALUES AND BUSINESS PRINCIPLES
We believe in honesty, integrity and fairness in all aspects of our business.
We shall respect the rights of our employees, while also providing good and
safe working conditions for them.
We shall conduct our business in a socially responsible manner consistent
with local regulations as deemed ﬁt for a good corporate citizen.
We shall win and develop the loyalty of our customers by offering prompt,
reliable and preeminent services. Never say “No” to our customers.
We shall develop good business relationship with our suppliers and maintain
long-term relationships with them.
We shall not encourage any untoward payments, while conducting our business.
We shall protect the investments of our shareholders and work toward providing
them acceptable returns.

navigating globally, empowering locally
Tristar Transport LLC was established
in 1998 in the UAE and has played
an integral part in defining the
standards for road safety in the
GCC region. Today Tristar has grown
into a fully integrated liquid logistics
company operating in 15 countries
across the Middle East, Africa, AsiaPacific and Central America. We
have an extensive team of 1,699
direct employees and our Head
Office is located in Dubai, UAE.
Our core expertise lies in handling
hydrocarbons, lubricants, chemicals
and liquid gases with dedicated
facilities to manage road transport,
warehousing, fuel farms, turnkey
fuel supply operations, airplane fuel
services, ship owning and chartering
of clean petroleum products. We
mainly cater to leading petroleum
and chemical organizations, locally
and internationally.
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We are a subsidiary of Agility, which
owns the majority of our shares.
Being part of Agility provides us with
a competitive advantage, such as
exposure to business opportunities,
capital stewardship and knowledge
management. We comply with the
highest standards of transparency
and governance as per Agility’s Code
of Ethics and Conduct Policy.
Our global presence creates a sense
of responsibility and opportunity for
us to drive our business with values
rooted in sustainability. At Tristar,
our approach to sustainability is to
build on safety in operations, protect
the environment and support the
economic vitality of the community
in our areas of operation. Through
our operations, we aim to empower
respective local communities across
economic, social and environmental
aspects. We aspire to create

opportunities for local communities
through initiatives that engage and
benefit them.
In 2015, our suppliers’ database
consisted of 459 active suppliers for
IT, media (printing and stationery,
signage, etc.), fuel, vehicle parts
and fleet body parts. 53% of our total
procurement spending was on local
suppliers. This database extends to
suppliers from UAE, South Sudan,
Kenya, India, South Africa, UK and
Uganda. We are also in the process
of changing our procurement policy
to become more proactive and
responsible by 2016. Implementing
a sustainable procurement policy
across our organization will help
meet our customers’ changing
expectations while considering us as
a part of their supply chain.

our memberships and
partnerships
international air transport
association (iata):
www.iata.org
united nations global
compact (ungc):
www.
unitednationsglobalcompact.
com
Royal Society for the prevention
of accidents (RoSpa):
www.rospa.com
tRiStaR Head office, Jebel ali

Our operations across conflictheavy countries focus on increasing
our support to peacekeeping
missions. We have the responsibility
of supplying fuel to inhabitants of
“difficult-to-reach” geographical
locations. We uphold very high safety
and quality standards for all our
stakeholders, contractors and suppliers
in order to provide outstanding
services to these locations. Our
operations strive to create and
foster good relationships with the
communities by providing basic
amenities, developing opportunities
and building trust. To empower staff
at grass-root level, we continue to
operate the ‘Stop Work Authority’
where our employees have the right
to decline any unsafe operation
encountered during work hours.

In recognition of our operational
excellence, safety efforts and
Corporate Social Responsibility (CSR),
we have been endowed with many
national and international awards
and accolades. Among these are the
Dubai Quality Appreciation Award,
the Prince Michael International
Road Safety Award, the RoSPA
Management of Occupational Road
Risk Trophy, the IOSH (Institution of
Occupational Safety and Health)
Safety Campaign of the Year, the
Shell ‘Professional Haulier’ status in
the Middle East and South Asia, the
Supply Chain and Transport Awards in
CSR, the Dubai Chamber CSR Label
and the Arabia CSR Awards under
Partnership Project Category.

dubai Quality group:
www.dqg.org
Sustainability network of centre
for Responsible business of
dubai chamber:
www.dubaichamber.com
Supply chain & logistics group:
www.sclgme.org
ebm benchmarking club:
www.ebmbenchmarking.com

“As the CSO of Tristar, I take pride to showcase our 4th consecutive Sustainability Report. As I look back at our
sustainability journey, I feel satisfied with our progress and more importantly the sense of responsibility and care
for environment and society which we have been able to harvest even among ground level staff. But I know it is a
dynamic process and we still have a long way to go to achieve our sustainability dreams and commitments.
As a logistics company our sustainability approach is not only to manage flow of goods from origin to destination
in a safe, efficient and cost effective manner but also to simultaneously create social value, positively impact the
environment and enhance the quality of life for the people and communities around. 2015 was a difficult year
globally, both in socio-economic and geo-political terms. For GCC economies, where we have major operations,
the low oil price environment has posed strategic challenges for governments, businesses and people at large.
Hence some of the promises which we had made in last year’s report could not be materialized.
Nevertheless, we remain committed to navigate even faster by realizing the full potential of our people,
collaborating with partners, finding innovative solutions, networking with like-minded institutions, leveraging from
collective wisdom and empowering our teams locally. We see a business case for embracing sustainability during
this challenging phase and would like to reiterate our simple philosophy of doing something good everyday as our
message for everyone who cares about the future.”
Muhammed Akber - Chief Sustainability Officer (CSO)
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StRategy committee meeting

our governance
We aim to demonstrate good
corporate governance and lead by
example in our business community.
Our Group CEO (GCEO) drives the
general management and controls
the business affairs of the company.
As a Board Member, he shares
the executive role with four senior
executives of Agility. They meet
periodically to discuss strategy, review
budgets and financial reports, and
conduct annual audits.
Our Group structure comprises of
a Corporate Social Responsibility
Steering Committee (CSRSC) that
oversees CSR and sustainability
measures for the group as a whole,
while ensuring their implementation
on a day-to-day basis. Social and
community investments fall under the
scope of CSRSC with involvement
of local country management.
Group level HSE, environmental and
green infrastructure measures are
considered as strategic sustainability
initiatives, highlighted throughout the
report.
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Our Strategy Committee and our
Profitability Committee are tasked
with monitoring and managing our
corporate objectives and tracking
progress against our targets. We
continued to operate with support
from the following committees in 2015:
• buSineSS peRfoRmance
committee: A monthly
performance review meeting
(MPRM) takes place among our
business leaders. The Finance
and Strategy Delivery Office
(FSDO) analyzes our strategic
performance, whereby decisions
can be taken and acted upon
immediately.
• executive management
committee: The GCEO chairs
the Executive Management
Committee monthly, which aims to
foster alignment among different
businesses and support functions.
It also serves as a forum to review
the most pressing issues and
opportunities for the organization.

“Our sustainability journey
started with a focus on getting
the basics right, i.e. employing
basic measures such as
recycling papers, reducing
waste, water and electricity
consumption and generally
trying to reduce our day to day
carbon footprint. As we matured
in our drive to sustainability we
began to focus on embedding
sustainability into our thinking
and across all our operations.
While these basic initiatives will
remain embedded across all
our operations we will continue
to measure our group progress
by audits and benchmarks
against international best
practices to ensure that there
is no negative impact of our
business on the environment or
society in general.”
Eugene Mayne - Group CEO

GLOBAL CEO

COUNTRY OPERATIONS

GLOBAL OPERATIONS

CORPORATE FUNCTIONS

GM DR Congo

GM RT&W for GCC

COO of Fuels

1

GM South Sudan

GM Shipping

Business Development
Office

2

GM Haiti

GM Chemicals

Strategy Delivery Office

3

GM CAR

GM AFAL

Chief Sustainability
Officer

4

Financial and
Administratove Support
Functions

5

GM Pakistan

GM KSA

GM Kenya

CM Uganda

CM Qatar

CM Oman

GM Guam

PEACE KEEPING
MISSION
Oversee local
operations with COO
Country profit and
loss
Local business
development
Manage all country
operations
1

FUEL FARM
Country profit and
loss
Local business
development
Manage all country
operations

ROAD TRANSPORT
& WAREHOUSING
Strategy and
implementation
Profit and loss
Business
development
Manage all country
operations with
country heads

2
Oversee all Fuel
Operations, Turnkey,
Aviation and Fuel
Farms. Management
of operational
efficiency, quality and
improvement

LUBRICANTS
Strategy and
implementation
Profit and loss
Management of
lubricants
operations

3
Global business
development (except
Shipping and Tender
Preparation)

CHEMICALS

SHIPPING

Strategy and
implementation
Profit and loss
Management of all
chemical operations

Strategy and
implementation
Profit and loss
Management of
ocean and coastal
shipping operations

4
Corporate Strategy,
Performance
Management,
Strategic Alignment &
Management Report

5
HSE policies &
compliance, CSR
strategy and
implementation,
internal/external
communication

Financial relationship
management, finance
and administration,
human resources, IT,
procurement and legal
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tHe Human
element
tRiStaR toaStmaSteRS club

doing our business ethically
Our Code of Conduct (CoC),
which is an integral part of our
corporate culture, defines our first
line of commitment toward honesty,
transparency, equal opportunity
and diversity. We deploy our CoC to
identify and prevent acts of unethical
behavior across all our operations.
Adherence to the CoC enables us to
sustain our well perceived reputation.
We act fairly with objective resolutions
toward any potentially identified
unethical actions. Our whistle-blowing
policy helps us to track misconduct
and ensure compliance at all times.
In this section, we cover our key
commitments and actions towards
continuing as a transparent and
ethical business, which promotes the
highest standards of ethics and legal
conduct.

In aligning to our commitment toward
UNGC principles related to labor, we
have a zero tolerance approach the
use forced labor in our operations. Our
policies also ensure that we do not
employ anyone below 18 years old.

Our Business Ethics Policy

Dealing with Anti-Corruption

We are committed to conduct
business in an ethically and socially
responsible way. Through our BUSINESS
ETHICS POLICY, we commit to operate
in compliance to all relevant local
and international laws, by working
towards the betterment of our
local communities, and providing
a safe and working environment to
our diverse employees, free from
discrimination.

We understand the importance of
training in building an ethical culture.
Our business ethics policy and CoC
are explained to our staff as part of
their induction training. In 2015 we
introduced an online ethics and
CoC training for our UAE employees,
strengthening their knowledge
around ethical behavior and business
practices. Around 350 of our UAE
employees successfully completed
the online training in 2015. In 2016 and
2017, we plan to roll out this session to
our global offices.
Our commitment to set a standard
of zero tolerance to bribery and
corruption helps us facilitate a
working environment that is honest
and transparent, fostering an open
culture. This commitment is extended
across all employees, irrespective
of their level of employment.
We mandate our employees to
avoid any agreement or business
investments that create an actual

or potential conflict of interest with
the organization’s principles through
disciplinary actions, (if found in
violation). Our internal and external
audit programs are designed to give
confidence to our stakeholders that
there is no place for any unscrupulous
activities at Tristar.

Whistle Blowing Policy

Our unique whistle blowing
service “Intouch” operated by an
independent third party, allows
employees to bring workplace
concerns as well as any fraudulent,
unethical or unlawful conduct to the
attention of the higher management.
Since its launch in 2014, we have
been well-positioned to address
employee concerns in a completely
confidential and ethical manner in an
effort to ensure transparency across
the Group’s operations.
“We have been able to
address incidents brought to
our notice through Intouch.
We will continue to handle
employee concerns with
utmost confidentiality. The
whistle blowers’ identity will
always be protected.”
Tina Katara - Group HR Manager

12 SUSTAINABILITY REPORT 2015

Our Commitment to the UNGC Principles
As a UNGC signatory since 2011, we are committed to adhering, implementing and promoting the 10 principles of
UNGC covering areas of human rights, labor practices, environment and anti-corruption. We have embedded multiple
policies and initiatives into our operations that would enable us to work toward meeting these commitments.
THEME
HUMAN
RIGHTS

UNGC PRINCIPLES

TRISTAR POLICIES & PROCEDURES

Principle 1: Businesses should support and respect
the protection of internationally proclaimed
human rights

• Ethics policy
• Equal opportunity policy
• Tristar sex exploitation policy
• Health and Safety policy

Principle 2: Make sure that they are not complicit
in human rights abuses
Addressed on page 13

LABOR

Principle 3: Businesses should uphold the freedom
of association and the effective recognition of the
right to collective bargaining
Principle 4: The elimination of all forms of forced
and compulsory labor
Principle 5: The effective abolition of child labor

Addressed on page 12, 36-41

ENVIRONMENT

Principle 6: The elimination of discrimination in
respect of employment and occupation
Principle 7: Businesses should support a
precautionary approach to environmental challenges
Principle 8: Undertake initiatives to promote greater
environmental responsibility

Addressed on page 44-49

ANTI-CORRUPTION

Principle 9: Encourage the development and
diffusion of environmentally friendly technologies
Principle 10: Businesses should work against
corruption in all its forms, including extortion and
bribery

• Code of Conduct
• Recruitment policy
• Equal opportunity policy
• Health and Safety policy
• Ethics policy
• Security policy
• Stop Work authority
• Fatigue management policy
• OHSAS 18001:2007
• ISO 39001:2012

• Environmental policy
• Health and Safety policy
• Quality policy
• CSR Policy
• ISO 14001:2008
• ISO 39001:2012
• Gulf Safety and Quality
Assessment System (SQAS)
• Business Ethics Policy
• Conflict of interest policy
• Anti-corruption policy
• Whistle blowing policy

Addressed on page 12

Human Rights for Tristar
In line with the United Nations’
emphasis to protect and safeguard
individuals against human rights
abuse, we recognize our role
in respecting the rights of both
our immediate and extended
stakeholders. Our policies, procedures
and operations, function to avoid
contribution to adverse human rights
actions.
We offer conducive work
environments across all our services
and locations with strict adherence
to anti-discrimination. Considering
that we conduct business across
countries that are under areas of
conflict, we prioritize human rights
concerns in line with local laws and
international standards. We monitor

the health and safety conditions of
employees operating out of such
zones, while offering them with equal
opportunities irrespective of age,
gender or nationality.
Our social investment agenda
supports local communities by
supplying basic needs, employment
opportunities, infrastructure
investment, disaster management,
educational support and access
to quality life. We believe that
through our strong values and our
commitment toward human rights,
we would not just strengthen our
relationship with stakeholders but also
continue to grow as a responsible
business.

“Education is our major social
project in South Sudan and
we have built a total of seven
classrooms in Yapa Village
in 2009 and 2012, and three
classrooms in Juba in 2013. In
a World Bank press release on
September 12, 2012, it noted
that ‘a child in South Sudan
now has a 60% chance of
receiving schooling, up from
40% a decade ago.’ We are
delighted that more than
1,000 students have benefitted
from our contributions to the
community.”
Arthur Los Banos Corporate Communications Manager

NAVIGATING GLOBALLY, EMPOWERING LOCALLY
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ouR global
footpRint

WAREHOUSING
SHIPPING
FUEL FARM MANAGEMENT
TRANSPORTATION
TURNKEY FUEL SUPPLY
COMMERCIAL AVIATION FUEL BUSINESS

WAREHOUSING,
SHIPPING &
TRANSPORTATION

OUR AREAS OF OPERATIONS

TRANSPORTATION
& TURNKEY FUEL
SUPPLY

SOUTH SUDAN

QATAR
KUWAIT
UAE
SAUDI ARABIA

HAITI

TRANSPORTATION

PAKISTAN

GUAM
TURNKEY FUEL SUPPLY

OMAN

CENTRAL AFRICAN
REPUBLIC

KENYA*
UGANDA

WAREHOUSING &
TRANSPORTATION

FUEL FARM
MANAGEMENT

TURNKEY FUEL SUPPLY
& COMMERCIAL AVIATION
FUEL BUSINESS

* Includes lubricant distribution

OUR CORE SERVICES

TRANSPORTATION
We own and operate a modern fleet of more than 1,000
road tankers, trailers and delivery pickups conforming to
local and international engineering and safety standards.
Our range of services include transportation and
distribution of bulk and packed petroleum products,
industrial chemicals, lubricant products, liquid helium
and other cryogenic gases, jet fuel bridging service to
airports, bunkering for tanker discharges, supply of ISO
tanks for local and overseas shipments, and consolidated
cargo services.
We are partners of choice for major national and
international oil companies.
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We support fuel logistics services for humanitarian and
peacekeeping missions.
We implement best practices and intensive training
programs to achieve consistent road safety performance
throughout the year.
Transport function in our UAE operations is certified for
integrated management systems including ISO 9001, ISO
14001, OHSAS 18001 and ISO 39001.
Tristar UAE is also among pioneer companies in the
region to be certified for Safety and Quality Assessment
System (SQAS) from European Chemical Industry
Council (Cefic), Brussels.

TURNKEY FUEL SUPPLY

SHIPPING
Ship owning and chartering business was started in
2004 for connecting and managing customer fuel
cargo.
Key activities include owning and operating double
hulled tankers and barges for carrying clean
petroleum products and lubricants across oceans
and inland waterways.
Other key marine services offered include offshore
bunkering services, marine supply services, inland
and coastal shipping services as well as project
management across the operations.
Marine operations are currently focused in the UAE,
Oman and Mauritius, however we aggressively plan
to expand further in 2016.

Turnkey fuel business is supported by efficient project
execution capabilities and robust supply chain
arrangements. The scope of the services included
construction of fuel terminals, depots, field fuel
installations, importation of fuel, storage and handling,
supply of fuels and lubricants and offering associated
services including in-to-plane refuelling operations.
Include well-established import capability and a fuel
storage capacity of over 35 million liters, spread over 41
operating sites.
Most of the sites are established in far-flung and
remote areas where road infrastructures are
non-existent. To plying on these difficult terrain, special
trucks with all-wheel drives were brought in to
transport fuel to the remotest corners of the countries.
Efficient dispensing facilities and robust distribution
system supported by large fleet of grade dedicated
tank trucks, in-to-plane aircraft refuellers, diesel
dispensing bowsers and tailor-made marine and river
transportation vessels like fuel barges, pusher, Landing
Craft Trailers (LCT).

FUEL FARM MANAGEMENT
We own and operate 42 fuel farms/terminals worldwide
for storing and handling petroleum products.
With storage capacity of 676 million liters, we handle a
wide range of petroleum products like Jet A-1 fuel, gas oil,
fuel oil, kerosene, etc.
Our largest fuel storage terminal is located in the Pacific
Island of Guam, covering over 237 acres with a storage
capacity of 640 million barrels.
Tank farms and associated facilities are built and operated
in compliance to international standards including API

(American Petroleum Institute) 650, API 653, UL-142,
API/IP 1540 and National Fire Protection Association
(NFPA) code.
Berthing and discharging of oil tankers are in adherence to
international standards and procedures related to
operations, safety and stock accounting; and the terminals
operated using Supervisory Control and Data Acquisition
(SCADA) systems.

WAREHOUSING
We have a wide range of best-in-class warehousing and
distribution centers that act as a one-stop solution to oil
marketing and chemical companies.
We offer a complete solution for third-party logistics
(3PL) warehousing including rack and bulk storage,
inventory management, customs clearance, handling of
import/export shipments, distribution, shrink wrapping
and palletizing, dangerous goods’ storage, bagging
facilities, temperature controlled storage, and,
fourth-party logistics (4PL) warehousing operation.
Our warehouses are designed and built to meet
international safety standards. They are operated using
the latest technologies, including Warehouse
Management System (WMS) and enhanced

radio-frequency identification (RFID) technologies for
product receipts, dispatches and inventory management.
Our warehouses are equipped with comprehensive fire
safety and security systems.
Our warehousing operations in the UAE are certified for
Integrated Management Systems including ISO 9001, ISO
14001, OHSAS 18001 and Safety & Quality Assessment
System SQAS from the European Chemical Industry
Council (Cefic), in Brussels.
Warehouses are designed to be environmentally friendly
by using sunlight and ventilation thus reducing electricity
consumption and carbon footprint.

NAVIGATING GLOBALLY, EMPOWERING LOCALLY
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Steel cutting ceRemony in ulSan, SoutH koRea

our financial performance
The year 2015 has been challenging
but we managed to maintain and
grow our market share in different
business verticals. We formed
a joint venture of our chemical
division with Brenntag which is the
global market leader in chemical
distribution. We spread our wings into
Tanzania by offering road transport
operation. Our fuel farm division in
Guam successfully renewed the
Defense Energy Supply Contract
(DESC) for another term, while in
South Sudan we won into plane
refueling contract for an international
humanitarian organization. We
continued to win new contracts
and customers. The road transport
and warehouse division in UAE
also won contracts from Chevron,
gRoup financial HigHligHtS
(uSd in millionS)

2013

on the Arabian Gulf, MENA, Europe
and South Asia regions.
3. Set up a new chemical
warehousing and state-of-the-art
polymer bagging facility in JAFZA in
collaboration with Skeberis Plastic –
world specialist in polymers logistics
4. Extend of geographical footprint
through addition of new contracts
for peace keeping missions in
Africa.
We envisage the year 2016 to
be challenging but with ample
opportunity for us take the company
to enhanced levels of growth in terms
of size, profitability and markets that
will benefit shareholders, employees
and society.
2014

2015

(GCC)

(GCC)

(Group)*

32.9

49.7

309.1

Payments to Governments

2.9

1.6

3.1

Employee Wages and Benefits

9.4

7.1

40.5

Community Investments

0.2

0.1

0.1

15.9

30.4

201.5

4.5

10.4

57.4

Direct Economic Value Generated

Operating Costs
Economic Value Retained

*

ExxonMobil and Emirates Integrated
Telecommunications Company (DU).
The year 2015 was a year of
consolidation and adjusting the
company’s long term strategy to be
prepared for sustained periods of low
oil prices and a slow global economy.
We have focused our efforts on
projects in the pipeline that will
materialize or go on stream in 2016.
Among them are:
1. Completion of project Silver which
means an addition of 6 brand new
MR tankers, built at a cost of USD
200 million, to our shipping fleet
which brings our total marine fleet
strength to 20 vessels.
2. Expect to close out the acquisition
of Abu Dhabi based ESHIPS, a
leading Ship owner and operator

Uganda, Kenya, CAR, Saudi Arabia, Oman, Kuwait, Qatar, Pakistan, Guam, Haiti, South Sudan, UAE, DRC, Mauritius

16 SUSTAINABILITY REPORT 2015

tristar leadership Summit

At the annual Tristar Leadership
Summit held in March 2015, our GCEO
Eugene Mayne, encouraged the
participants to initiate innovative
ways to increase revenues of our
current business-lines and create new
income streams to achieve an overall
revenue of US$700m(2) by the end of
2017. We were encouraged to ensure
cost optimization, strengthening the
Tristar brand and realizing our safety
goal of zero accidents.

Senior Managers from the UAE and
overseas locations attended the
event themed “Innovation Premium”
to brainstorm ideas on reinventing
themselves to stay abreast of the
dynamic and fast changing world.
The Six Thinking Hats guidelines
established by Dr. Edward D’ Bono
were presented as tools to be utilized
at the innovation workshop. The
workshops helped address issues in
areas of technology, cost reduction,

lubricants’ distribution, HSE or Goal
Zero, fleet utilization, and revenue
growth of all business lines.
At the close of the summit, all
participants wrote their commitments
on the Innovation Wall, which is
displayed at the Tristar Head Office in
Dubai as a constant reminder.

tRiStaR innovation Summit, dubai, 2015

2

The USD$700m target was set in 2013 when the 5-Year strategy for Tristar was launched.
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walk tHe talk,
SuStainably
tRee planting activity in guam

optimizing Sustainability
Throughout our 17-year logistic history,
we have continued to practice our
responsible operations by providing
customer-centric, yet sustainable
solutions to address the demands
of developing markets. We strive to
establish ourselves as true trailblazers
who recognize our social, economic
and environmental obligations
toward stakeholders. Throughout our
operations, we aim to undertake
the best sustainability practices to
improve our triple bottom line while
meticulously striving to cascade
our efforts to clients and business
partners. As a responsible business,
we are conscious about balancing
our financial benefits with an ethical
view toward our stakeholders and the
environment.
Our sustainability policy helps us take
this agenda forward, to meet our
social obligations in a transparent and
responsible manner. All employees
are required to commit to:

1. Legislation, Code of Conduct

• Comply with all applicable
legislations, regulations and code
of practices.
• Support the UN Sustainability
Development Goals and Global
Compact Principles in our sphere of
influence.
• Provide and maintain a clean,
healthy and safe working
environment to our employees and
contractors.
• Work with authorities and the
private sector to promote safety in
our areas of operation.

2. Transparency to Stakeholders

• Uphold honesty and fairness in our
relationships with stakeholders and
be transparent in communicating
our performance and governance
to sustainable development.
• Encourage our suppliers and
contractors to adopt responsible
business policies and practices.

3. Environment, Communities

• Economize the use of fossil fuels,
water, electricity, paper and
other consumables with a view
to recycle, reuse and reduce
materials and offset our carbon
footprints.
• Support our staff to help local
community organizations, both on
and off the job.
• Assist local communities through
initiatives where we operate.
• Operate an equal opportunities
policy and offer our employees
clear and fair terms of employment
by encouraging cultural diversity.
• Provide precautions to ensure
that all employees regardless of
nationality, color, race or religious
belief are treated with respect and
without sexual, physical or mental
harassment.
• Ensure that all staff are fully aware
of our sustainability policy and are
committed to implementing and
improving it.

“Transparency and traceability within the supply chain is emerging as a major consideration for buyers. No
matter how far down the logistics chain, companies are now expected to follow the lead of others who publish
their supply chain footprint. Globally, corporations are looking more closely at transparency, traceability and
sustainability in their supply chains. For Tristar, as a global integrated liquid and gas logistics provider, adhering
to initiatives such as the Voluntary Principles on Security and Human Rights, in addition to our continued support
of the UNGC, will be a key challenge that could be addressed through changing our procurement processes
and adopting more sustainable procurement guidelines. Only by changing our internal policies can we hope
to affect the way we play a part in the chain as a whole, we need to ask more questions of our suppliers and
subcontractors, we need to take more consideration in our procurement and sub-contractor process to be
knowledge enough to know we are making the right decision.”
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Karl Mason - Business Development Director, Tristar Group

our driving force:
cSR committee

Our Corporate Social Responsibility
Steering Committee (CSRSC) has
been given the responsibility to
implement our sustainability policy
into planning our day-to-day
operations while planning for the
future. The implementation of this
policy and associated procedures
are monitored and reviewed on
regular basis to ensure that they
remain relevant to our operations. The
committee holds monthly meetings to
revisit our sustainability priorities, to set
and review performance targets, and
redefine sustainability action plans
when required.

tRiStaR RecycleRS team

GROUP CEO, SPONSOR
Approves sustainability related policies, suggests initiatives, sets targets, monitors performance and provides resources.
GM HSEQ & SUSTAINABILITY, CHAIRMAN OF THE COMMITTEE
Chairs meetings, evaluates progress against plans, provides direction and has decision making authority.
Provides technical advice on safety and environmental efforts to benchmark against global standards.
Ensures compliance with applicable regulatory requirements, workplace safety, environmental goals, energy conservation, waste
management, water use reduction and other innovations.
CORPORATE COMMUNICATIONS MANAGER, VICE CHAIRMAN OF THE COMMITTEE
Oversees the implementation of all projects in the UAE and coordinates with the various operations on their initiatives.
GROUP HR MANAGER, COMMITTEE MEMBER
Ensures that sustainability is communicated effectively to employees.
Supports in developing a culture of sustainability.
Campaigns human rights and labor standards’ implementation across the group.
TEAM LEADERS OF FOUR ENVIRONMENTAL IMPROVEMENT TEAMS, COMMITTEE MEMBERS
Championing fuel, water, electricity and waste minimization.
Leads respective teams in planning and implementing initiatives and reports progress to respective team leads of each group.

“Most companies generally only talk about or mention sustainability, care for the ecosystem, concern for
the environment or going green when it suits them. However, as the editor of a logistics publication, I found to
my pleasant surprise that the Tristar Group has not only been sincere, committed, engaged and involved with
sustainable logistics and has invested substantially - monetarily and in the inclusion of employees - to raise the bar
on this count.
I personally attended a press conference two years ago at the Tristar Group, where several company officials
and officials from overseas were present on hand to present, vet, explain and demonstrate their dedication to
sustainability. I have seen, observed and monitored the company up close and personal and am personally
convinced and can vouch for Tristar Group’s passion to sustainable logistics.”
Mr. Malcolm Dias - Editor, Logistics Gulf
“I would like to take this opportunity to express my appreciation for your contribution to the Arabia CSR Awards
Clinic 2015. Your organization’s presentation of its Arabia CSR Awards journey is not only a demonstration of
commitment but also a strong aid for this year’s applicants.
You are already champions and we thank you for being part of our journey toward sustainability in the region,
and we showcase your support to encourage other companies to take part and apply for this year’s awards in
hopes of yet another successful cycle.”
Habiba Al Marashi - President/CEO,
Arabia CSR Network, GRI Stakeholder Council Member
NAVIGATING GLOBALLY, EMPOWERING LOCALLY
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engaging ouR
StakeHoldeRS

tRiStaR Staff witH exteRnal StakeHoldeRS

We acknowledge the wide range of stakeholders across our value chain who are directly
or indirectly influenced through our services and operations. We have engaged with our
stakeholders to identify the key areas of influence to enhance our positive impacts. [G4-24],
[G4-25], [G4-26], [G4-27]

NAME OF STAKEHOLDERS
WHY WE ENGAGE

CHANNELS OF ENGAGEMENT

IMPACT AREAS

• Employee satisfaction survey
• Annual parties
• Quarterly safety meetings
• Newsletters and company website
• Training and development
• Company intranet (Tristar Planet)

• Employee beneﬁts
• Personal development plans
• Local hiring
• Employee satisfaction
• Equal opportunity
• Employee diversity

• Customer visits (surveys, contract
review and KPI meetings etc)
• Audits
• Customer portal on website

• Business continuity
• New opportunities

• Procurement process, policies
• Pre-qualiﬁcation audits
• Supplier visits and emails
• Website

• Energy efﬁcient equipment
• Health and safety certiﬁcation

• Campaigns such as road safety
awareness and blood donation
camps
• Community projects
• Website

• Environmental imapct
• Reduce security risks in countries
of political instability
• Community programs

• Events
• Audits
• Road safety campaign
• Industry forum

• Indirect and direct economic
contribution to country/society
• Collaborating toward
enhancing road safety awareness

• Interviews
• Broadcast
• Website

• Tristar initiatives in the area of
sustainability as key input for
regional and local news items

EMPLOYEE
To shape Tristar’s future strategy and
direction.
To provide and maintain a conducive,
healthy and safe working environment to our
employees.

CUSTOMER
To understand our customer needs and
expectations, and receive their feedback on
our performance.

SUPPLIERS
To encourage our suppliers and contractors
to adopt responsible business policies and
practices, and to seek feedback for
continuous improvement.

COMMUNITIES/GENERAL PUBLIC
To actively engage, strengthen and give
back to our communities.

LEGAL AUTHORITIES
To work with authorities to promote road
safety in our areas of operation and to work
in line with the agendas of the countries we
operate in.

MEDIA
To share knowledge and create a platform
for our industry.

NON-GOVERNMENTAL ORGANIZATIONS (NGOs)
NGOs drive positive change in
communications and together we can
strive to make a difference.

• Attendance to events and
conferences

• Impact on environment
• Support education and
community development

• Annual board meetings

• Financial sustainability
• Economic and social stability

• Conferences
• Industry events

• Market competition
• Cost optimization

SHAREHOLDERS
We maintain an open dialogue to meet the
expectation of the stakeholders.

COMPETITORS
To get insight into our industry performance
and focus on our strategic approach further.

20 SUSTAINABILITY REPORT 2015

Our Materiality Focus Areas
We continue to review our most
material aspects annually to
ensure that our approach toward
sustainability reporting remains upto-date with relevance on what is
important to us from the lens of both
internal and external stakeholders.

This reporting year we engaged
with our identified internal and
external stakeholders to review the
importance of material issues through
surveys and interviews to prioritize and
identify Tristar’s key material focus
areas for 2015.

KEY MATERIAL ASPECTS FOR 2015
[G4-19], [G4-20], [G4-21]

Such an activity enabled us to
accurately structure our report and
improve awareness of identified
material aspects across our value
chain, while strengthening our
capabilities to address them and to
meet and exceed our stakeholders’
expectations. [G4-18]

BOUNDARY OUTSIDE ORGANIZATION(4)

HUMAN RIGHTS

TRAINING AND EDUCATION

Communities, NGOs, Legal
authorities, media

Suppliers, communities

OCCUPATIONAL HEALTH AND SAFETY

PRODUCTS AND SERVICES

Suppliers, shareholders,
customers, Legal authorities

Customers, shareholders,
competitors

ENVIRONMENTAL COMPLIANCE

ENERGY

Legal authorities, media, NGOs,
shareholders

Suppliers, shareholders

ECONOMIC PERFORMANCE

BIODIVERSITY

Communities, customers,
shareholders, media

Suppliers, shareholders, media,
communities, NGOs

TRANSPORT

EMISSIONS

Customers, suppliers,
communities

Suppliers, shareholders, media,
communities, NGOs

SOCIETY AND LOCAL COMMUNITIES

MATERIALS

Communities, NGOs

Suppliers, customers

MARKET PRESENCE
Shareholders, communities,
competitors

The material topics identified include all internal Tristar operations in addition to those marked as outside the organizational boundary.
4
Although we recognize that our impact stretches beyond the boundaries of our organization, we did not measure and disclosed data outside the organization in this
report for reasons already mentioned above.
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gReening ouR
value cHain
cHemical StoRage facility in JafZa

01

PROJECT

As part of our commitment to switch
over to eco-friendly infrastructure
facilities, we are dedicated to
develop green buildings and to
achieve targeted third-party verified
certifications for our buildings and
facilities. In 2015, we commenced the
design review submission of two of
our facilities in the UAE - the chemical
storage facility in Jebel Ali Free Zone
(JAFZA) and Tristar Warehouse Jebel
Ali Industrial Area-1. As an initiative
toward sustainable development,
the design and construction of both
projects are aligned to the Leadership
in Energy and Environment Design
(LEED) rating system by U.S. Green
Building Council (USGBC), LEEDcertified buildings are resource
efficient; they use less water and
energy and reduce greenhouse gas
emissions. Projects pursuing LEED
certification earn points across several
areas that address sustainability
issues. Based on the number of points
achieved, a project then receives
one of four LEED rating levels:

Certified, Silver, Gold and Platinum.
Sustainability objectives of both Tristar
projects are to achieve the “LEED
Gold rating” under LEED 2009 for
New Construction (NC) certification
program adhering to the mandatory
prerequisites and obtaining a
minimum of 60 points.
Through these certifications, a wholebuilding approach to sustainability is
targeted by recognizing performance
in five key areas of human and
environmental health: sustainable site
development, water savings, energy
efficiency, materials selection, and
indoor environmental quality. Credit
compliance is monitored through an
online portal by means of a twophased approach - design submission
and construction submission. As of
2015, both projects have achieved
the LEED Gold status in the design
phase review. We will subsequently
apply for construction phase
approval in 2016 to the USGBC for a
final LEED certification rating.

PROJECT
HIGHLIGHTS

our green building initiatives

CHEMICAL
STORAGE
FACILITY
JAFZA, DUBAI, UAE

Project design complies with
mandatory provisions of ASHRAE
90.1-2007 standard, ASHRAE 62.1.2007
and ASHRAE 55-2004 standards.
Heat recovery wheel with efﬁciency of
at least 70% for fresh air handling unit
(FAHU) to target energy savings.
FAHU’s to be provided with airﬂow
measurement devices to monitor fresh
air supply.
Regulated lighting levels for
warehouse interiors, at least 20% lesser
than those levels prescribed in ASHRAE
90.1-2007.
Automatic daylight controlled areas
within warehouse.
Low ﬂush - low ﬂow sanitary ﬁxtures to
meet minimum plumbing requirements
of the building.
Solar water heating technology for
domestic hot water requirements.
Stormwater collection tanks to invest in
water saving strategies.
Establishment of no smoking policy
within project building or in designated
smoking areas.
Provision for alternative transportation
including four bicycle racks and one
carpool parking bay.
Waste segregation and waste
management strategies to collect and
recycle different sources of waste.
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dmcc officialS viSit tRiStaR Head office

PROJECT
HIGHLIGHTS

02

PROJECT

TRISTAR
WAREHOUSE
JEBEL ALI INDUSTRIAL
AREA-1, DUBAI, UAE

Provision for alternative transportation
including four bicycle racks and one
carpool parking bay.
Site hardscape and roof areas with
Solar Reﬂectance Index (SRI) values to
reduce heat island effect within site
boundary.
Strict establishment of no smoking
policy within the project building.
Waste management area for the
collection and storage materials for
recycling for the entire building.
Materials must include minimum
paper, corrugated cardboard, glass,
plastics and metals.
Efﬁcient envelope design through high
Shading Coefﬁcient and Heat Transfer
Coefﬁcient.
Air conditioning (AC) with thermal
control systems (programmable
thermostat) for all the conditioned
areas. Variable Air Volume (VAV) box
for AC units serving more than one
area to control temperature for each
space.
HVAC and refrigeration systems with
non-CFC refrigerants and zero Ozone
Depleting Potential (ODP).
AC units selected with Energy
Efﬁciency Ratio (EER) value of 11.0 at
ARI (T1) conditions.
Low ﬂush and low ﬂow plumbing
ﬁxtures that meet minimum LEED
guidelines.

“five-Star” Rating by dmcc
Tristar’s Head Office warehouse has
been awarded “Five-star” rating by
the Dubai Multi Commodities Centre
(DMCC), a Dubai Government entity.
To register for this rating system
Tristar first joined “DMCC Tradeflow,”
a dedicated online platform for
registering possession and ownership
of commodities stored in UAE-based
warehouses. Tradeflow members such
as Tristar are required to have their
storage facilities audited under the
DMCC Warehouse Inspection and
Ratings Program that benchmarks
warehouses against a Five-star rating
model based on an extensive set of

400 unique criteria. Such audits grant
access and transparency to potential
customers on the risks associated
with storage. Focus areas of the
audit covers statutory compliance,
physical infrastructure, HSE systems,
security, fire control, dangerous goods
handling, inventory management,
risk coverage, IT infrastructure,
housekeeping, facility management,
certifications, performance
measurement and administration.
Tristar’s warehouse won the “Five-star”
rating as it is benchmarked with the
best warehouse practices across the
region.

“This is another feather in Tristar’s cap, which will not only make
our brand even stronger but will also attract potential warehouse
customers from the UAE and around the globe.”
Muhammad Akber - Tristar’s GM for HSEQ and Sustainability
“Achieving a Five-star rating is no mean feat and is a testament to Tristar’s
dedication to ensure customers have access to excellent warehousing
facilities, systems and service. Providing customers with state-of-the art
warehouses like these build confidence so financiers can release funds
against pledged goods to ensure the flow of trade is ever growing.”
Sebnem Sen - Head of Tradeflow,
DMCC (Dubai Multi Commodities Centre)
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GREEN COMPUTING
ENVIRONMENT

Minimum
Paper Usage
Shifting to
cartridge
re-use

Reducing
Printer Usage

it goes green
Tristar’s IT department is working toward the reduction of GHG emissions by initiating the transformation of IT
infrastructure into a “green computing environment.” Group members are encouraging zero or minimum paper usage
through electronic information exchange, shifting to cartridge re-use and reducing printer usage.

Energy Efficiency in the
Shipping business
Our technical and operational
services adhere to the highest quality
assurance and standards. All the
ships we manage on behalf of Tristar
follow an energy efficiency manual,
Ship Energy Efficiency Management
Plan (SEEMP)(5), as required by Marine
Environment Protection Committee
(MEPC) 62, which provides a guideline
to improve the ship’s energy
efficiency in a cost-effective manner.
In compliance with regulation 5.4
of Annex VI of the International
Convention for the Prevention of
Pollution from Ships (MARPOL) and
to verify that ships are surveyed,
vessels maintain the “International
Energy Efficiency Certificate” issued
by the International Association of
Classification Society.

Vessels are certified to lower carbon
emissions through implementing the
following measures on board bunker
vessels and main fleet vessels(6)(7):
• Collective planning of cargo
delivery in order to minimize fuel
consumption.
• Regular hull cleaning and propeller
polishing for speed optimization,
lowering power and fuel
consumption.
• Ballast to be adjusted for optimum
trim and speed conditions as this
has a significant impact on steering
conditions and auto pilot settings.
• Main engine is operated at most
economical revolutions per minute
(RPM).
• Heavy fuel oil service tanks to be
filled to capacity prior to arrival.
• Steam to all fuel tanks to be shut
off to reduce energy consumption.

•
•

•

•

•

Depending on the length of port
stay, temperature of one or both
service tanks not to be allowed to
fall below 85°C.
Fuel Oil Purifiers to be stopped
when not in use.
Switch off Engine Room (E/R)
blowers and reduce speed from
high to low, while ensuring a
positive pressure is still maintained
in the E/R.
Reduce lighting load as far as
practical. E/R lighting to be
changed to Unmanned Machinery
Space (UMS) condition.
Stop non-essential sea water
cooling pumps and ensure
frequency control of the Main Sea
Water pump is active.
Workshop and galley ACs to be
stopped when practical.

“Stringent safety measures are embedded in our crews’ daily operations, who are well-trained to manage
operations while at sea. Energy Efficiency Design Index (EEDI) is recorded for each voyage from main fleet
vessels in order to monitor the performance of components influencing fuel efficiency of ships. During routine
superintendent visits, proper implementation of SEEMP is verified and devices to measure data are properly
maintained, calibrated and procedures are followed. Regular circulars or alerts are sent to vessel for vessel
guidance and frequent visits to ships are done to ensure smooth sail.”
Capt. Sushil Pal - (Alt DPA/Alt CSO - Bunker Vessel’s), Fleet Management Limited (FML), Hong Kong
(FML manages technical/operations of three bunker vessels and four MR oil/chemical vessels owned by Tristar)
The Ship Energy Efficiency Management Plan (SEEMP) is an operational measure that establishes a mechanism to improve the energy efficiency of a ship in a costeffective manner. The SEEMP also provides an approach for shipping companies to manage ship and fleet efficiency performance over time. https://www.ilent.nl/english/
merchant_shipping/ship_owners_dutch_flag/required_documents/ieec_and_seemp/
6
http://www.imo.org/en/About/Conventions/ListOfConventions/Pages/International-Convention-for-the-Prevention-of-Pollution-from-Ships-(MARPOL).aspx
7
http://www.imo.org/en/OurWork/Environment/PollutionPrevention/AirPollution/Pages/Technical-and-Operational-Measures.aspx
5
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Journey Management
Through effective Journey
Management planning and
meticulous use of vehicle Global
Positioning System (GPS) we are
ensuring that our vehicles are not
burning excess fuel. Some of the
initiatives taken are to minimize
harsh braking, minimize excess
idling, minimize over RPM, minimize
speeding, and only to follow
authorized routes. We also provide
extensive practical training to our
truck drivers on the correct usage and
combination of gears, clutch and
cruising speed which are also crucial
to improve fuel mileage.

AVOID BURNING EXCESS FUEL

FOLLOW
AUTHORIZED
ROUTES

MINIMIZE
SPEEDING

OVER
RPM

EXCESS
IDLING

HARSH
BRAKING

Greening Our Existing Buildings

Workshop Air
Compressors

Workshop Air Compressors:
Predominantly used in workshops (to
supply air for nitrogen generators used
for inflating tires), pneumatic tools and
recycling water treatment plants for
process control. Installed compressors
are designed for reliability and ease
of maintenance. Compressors are
manufactured in compliance with
applicable international standards
(CE, ASME, UL and others) and
designed as per international quality
standards. These new generation
compressors require less amount of
electricity and produce less noise
compared to their counterparts.

Halogen Light Retrofit on
Head Office Building Exterior

Paint Booth
Exhaust Systems

Paint Booth Exhaust Systems:
At our painting workshop, exhaust
systems are designed to trap
volatile organic compounds (VOC)
contaminants that emerge as a
result of tanker painting. Paint booth
extractors are equipped with filters
that trap the paint vapors that
contain VOC’s that can be collected
and disposed.

Halogen Light Retrofit on Head
Office Building Exterior:
In 2015, the 1000W metal halide
building exterior lights were replaced
with 120W LED lights paving the
way for returns on investment and
life cycle efficiency through energy
savings.

For our fleet/tankers, we use paints
and coatings that contain minimal
VOC content, reducing chronic
health effects on people handling
them, and recognizing sustainability
as a long-term competitive
advantage. The paint manufacturers
are listed as members of local green
building councils.

NAVIGATING GLOBALLY, EMPOWERING LOCALLY
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SteeRing
SmootHly, ouR
SHipping buSineSS
mR pRoduct tankeR

our Ship owning and chartering business
We have been active with our ship
owning and chartering business since
2004(8), wherein we offer a seamless
service to connect our customers with
their supply chains across the globe
to manage their fuel and lubricants.
Our key activities include owning and
operating double hulled tankers and
barges for carrying clean petroleum
and lubricant products across oceans
and inland waterways respectively.
Other key marine services include
offshore bunkering services, marine
supply services, inland and coastal
shipping services as well as project
management across our operations.
Our marine operations are currently
in the UAE, Oman and Mauritius;
however, we have aggressive plans to
expand our shipping business further
in 2016.
Safety is our topmost priority. It is
our commitment to provide safe
and reliable marine solutions to our

clientele. Our vessels are managed by
oil major approved vessel managers
who support fleet operations on a
daily basis and provide technical
expertise to ensure that vessels remain
compliant with local and international
marine safety standards. Our senior
management conducts frequent
vessel visits to address safety issues
and interact with the crew for two
way safety communication. Tristar’s
shore management constantly
interacts with the crew and staff to
raise awareness on topics related to
operations and to make everyone
fully aware of the risks they are
exposed to in their day to day
work at the sea. They also ensure
all sea going staff are trained on
handling emergencies such as fire,
people falling overboard, etc. We
ensure compliance with the Ship
Inspection Report Program (SIRE) of
our coastal and sea-going vessels.

This is an initiative introduced by the
Oil Companies International Marine
Forum (OCIMF) through inspections at
least once every six months.
For 2016, we will complete financing
of “Project Silver” wherein we plan to
take delivery of six fuel efficient vessels
(MR product tankers) built to the
latest specifications with an improved
hull form design, making them ecofriendly and much more economically
viable to operate. They will be fitted
with additional fuel saving equipment
such as Propeller Boss Cap Fins, New
Profile Technology Propeller and Trim
Optimization System. “Furthermore,
in 2015, Tristar has signed the Letter
Of Intend (LOI), for the acquisition of
the “Eships” deal. Moreover, in 2015,
the construction process of 6 MR
chemical tankers and two gas carriers
was initiated. These ships have been
delivered in 2016.

tristar’s oil Spill Response mechanism
We take steps to improve our
ability to respond to spills through
simulation exercises, implementation
of technology to enhance response
capability and updating oil spill
response plans. Our performance
over time suggests that our focus on
response plans and spill exercises
have helped to improve our ability to
respond to oil spill events. As a joint
exercise, Fender & Spill Response
Services (FSRS), the Ship Managers,
8

Tristar, Port of Fujairah authorities and
Charterers (cargo owners) conduct
oil spill drills every year to test our
collective ability to respond to spills
in an effective manner. In 2015, two
drills were conducted, wherein all
stakeholders demonstrated their
commitment to safety and response
preparedness through complete
participation. We continue to hold
our annual “Shipping Safety Day”
through interactive sessions held with

http://www.tristar-group.co/services/ship-owning-chartering/

26 SUSTAINABILITY REPORT 2015

the crew, ship managers, charterers,
port authorities, Tristar management
and the oil spill contractor covering
multiple aspects. These include
safety aspects on human attitude,
discussions on specific high risk
operations, learning from incidents,
controls and procedures, and to
emphasize on the Health, Safety and
Environment responsibility of each
and every person either onboard or
managing the vessel.

OUR SHIPPING BUSINESS VALUE CHAIN FOR UAE, OMAN & MAURITIUS
WE OWN & OPERATE A FLEET OF 6 VESSELS
FOR THE CARRIAGE OF HYDROCARBON CARGO
Client’s fuel cargo
to be transported

Client’s fuel cargo
transported
Tristar owned vessel
chartered by the client

PORT A

PORT B
PROVIDES FLEET
MANAGERS AND CREW
FOR OPERATING VESSELS

MANAGING FUEL
CARGO AT LOAD PORT

MANAGING FUEL
CARGO AT DISCHARGE
PORT

SAFETY IS THE PRIORITY
Emergency response preparedness across operations by FSRS

2013

2014

2015

2013

2014

Significant spills during transport of goods

0

0

0

First aid cases

1

1

2

Spill contained on board

1

0

1

Fire and explosion

0

0

0

Spill overboard

0

0

0

Fatalities

0

0

0

Lost time injury

0

1

0

Near miss reports

171

220

181

Number of safety inspections

6

12

17

Contact

7

2

2

Our Shipping Safety Performance

Market Recognition IMC Golden Helm Excellence
Award for Maritime Services
In order to honor prominent
individuals in the maritime, oil and
gas, and offshore industry who “have
been leading their way to improve
the maritime sector in the Middle
East to celebrate the essence of true
talent and merit”, the International
Marine Club (IMC) awarded Mr.
Eugene Mayne with the IMC Golden
Helm Excellence Award for Maritime
Services.

2015

“FSRS has been appointed by Tristar Group in the capacity of providing oil spill
response services since June 2013. Tristar’s performance over the years and their
proactive response to safety measures and oil spill drills proves their capability in
responding to this type of emergency. In collaboration with Tristar, FSRS follows the
latest developments in oil spill management and technologies used, focusing on
better emergency preparedness while protecting the environment and marine life.”

Mr. Kenneth J Campbell
(General Manager) - Fender & Spill Response Services L.L.C.
(FSRS’s primary engagement with Tristar is that of an oil spill response company.
They are employed by Tristar on annual retainer basis)

“Total has chartered lube oil barge from Tristar since 2013. Over the years, we have been extremely satisfied and impressed
with the safety benchmarks followed from the highest levels of management at Tristar - the CEO all the way to the ship staff.
From Total’s point of view, the ship-chartering process can prove to be tedious if vessel owners fail to adhere to compliance
guidelines pertaining to oil pollution, mid-sea crisis and lack of experienced crew, or similar unforeseen incidents. However,
Tristar has proved its mettle by its performance, competence and high safety standards with their complete commitment
toward operational efficiency at all times. All this, combined with the estimable quality of vessels supplied by them, make them
a trustworthy and reliable business partner and one that Total is proud to be associated with. Total would like to congratulate
Tristar on the promising growth of their shipping business that has instilled reliability and trust in their customers.”

Mr. MSK Sarma - Regional Marine Manager - M.E. & India, Total
(Total is a business partner to Tristar)
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a cultuRe of
Road Safety
Road Safety lectuRe at dubai cHambeR

At Tristar we strive to benchmark
our performance with global best
practices raising the bar at every turn.
Our Health, Safety and Environment
(HSE) objective is Goal Zero: zero
accidents, injuries and environmental
damages across our operations.
Every year, we set organizational level
targets that are cascaded down to
individual level through employee
HSE targets, interconnected to their
respective appraisal system.
The firm belief from top leadership
that “accidents are preventable”
is being realized through the topdown approach in health and safety
management system. While our
vision and mission strongly emphasize
on HSE aspects, we ensure that our
employees as well as contractors
are well-versed with these underlying
concepts. Apart from employee
induction trainings, regular town
hall meetings are conducted to
communicate and emphasize on
these core values.
Our safety culture has been
embedded in the DNA of the
organization through leadership
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commitment, planning, investment
in people and resources,
empowerment, involvement and
accountability. HSE is an integral
part of our business plan and our
leadership allocates the necessary
funds and resources to meet those
targets. As a group, we have learned
that all costs incurred toward safety
measures are nothing but investments
that reap benefits in the long run.
The road transport business in
Oman has implemented the road
safety system comprehensively.
For example, in Oman, our safety
record in 2015 was excellent since
we had ZERO fatality, ZERO Lost
Time Injury (LTI) and ZERO major
spills. We covered almost 2.316
million kilometers without any
major accident. These results were
achieved due to equal participation
by employees, contractors as well as
customers. We continue to share our
experiences with the industry through
platforms such as Dubai Chamber
Sustainability Network, Arabia CSR
Network, and the Shell haulier
conference.

In 2015, Tristar Oman was awarded
the ISO 9001 Quality Management
System certificate. In 2016, our
Pakistan operation has a goal
of getting certified with the
Environmental Protection Agency
(EPA) and obtaining the ISO
accreditation.
In addition to the benefits prescribed
by the local labor laws, we provide
an insurance coverage for our drivers’
families in the unfortunate event of
a fatal accident, if it is proved that
an accident took place despite
safety measures by our driver. We are
proud to acknowledge that no such
fatalities were reported for the year
2015.
“Tristar should continue with their
excellent contribution on road
safety, there are many companies
who are willing to learn from the
experiences of Tristar.”

Sustainability Network Dubai Chamber

Tristar 6-S Campaign
Group CEO Eugene Mayne launched the special driver safety initiative “Tristar 6-S Campaign” urging all drivers
to follow the six golden safety rules that can help prevent road accidents. The campaign, led by 50 managers
and staff across functions, mandated one-to-one conversations with 10 drivers per person per week, to reiterate
the six safety steps. An average of 65 drivers per day have been approached and reminded about the 6-S, since
the introduction of the campaign in October 2015. All drivers in the UAE (Dubai, RAK, Abu Dhabi and Fujairah),
Qatar, Kuwait and Oman, and all warehouse staff in Dubai (Head Office and Jebel Ali Industrial Area-1) were
approached by select staff during 2015 under this campaign which also contributed significant improvement in
our road safety performance than previous year.

Speed kills Drive not more than
80 kilometers per hour
(kph) on highways

Seat belt
saves lives

01

03

04

Safe distance

always - “6 seconds”

Slow down at
roundabouts Do not drive
above 20kph when
approaching
roundabouts

02

06

05

Stay on slow lane

(right/left depending
upon local laws)

Should never
use phone
while driving

Let’s Go Home Safely
In continuation of our previous
years’ partnership with the UK-based
Royal Society for the Prevention of
Accidents (RoSPA), we launched a
successful road safety awareness
campaign in the UAE among senior
high school students of GEMS
Wellington International School, GEMS
Wellington Academy-Silicon Oasis
and Dubai International Academy
(DIA). We targeted senior high school
students who planned to obtain their
drivers’ license in the coming months.
Through the campaign, students
were educated about precautionary
safety measures such as buckling up,
refraining from using mobile phones or
hands-free devices and maintaining
safe distances while driving. Videos
on the aftermaths of car crashes were
showed to students, highlighting the
importance of road safety. A rollover
simulation car was also arranged to
give real feel to students about the
importance of wearing seat belts
should a rollover happen.

“Students have had the opportunity to discuss, learn and engage in road and car
safety with the support of Tristar’s initiative. They have developed an awareness
of the effects of not wearing a seat belt as well as the impact on their friends and
family if they do not abide by the rules and regulations of international road safety
laws. The session undoubtedly reinforced the positive messages of welfare on the
roads, especially as it is such a topical subject in the UAE.”

Neil Colbeck - English Teacher, GEMS Wellington Academy-Silicon Oasis
NAVIGATING GLOBALLY, EMPOWERING LOCALLY
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Recognition
For successfully launching and rolling
out the Road Safety Campaign - ‘Let
us go home safely’, our group was
declared winner of the CSR category
of Supply Chain and Transport Awards
(SCATA) in 2015.
Featured in the Global Compact
International Yearbook 2015, the
campaign complements the UN
Global Compact Principles 1, 7,
and 8. The project is in line with
the UN Decade of Action for Road
Safety 2011-20, which is a landmark
resolution by the UN General
Assembly carrying the official goal
of “stabilizing and then reducing”
global road traffic fatalities by 2020.
At a national level, the project is also
aligned with the vision of the Dubai
Police to reduce road deaths to zero
by 2020(10).

winning in the market
RoSPA 2015 MORR Trophy

The highest road safety award by
RoSPA in the UK, Management of
Occupational Road Risks (MORR)
Trophy honors the organization which
demonstrates the most effective
and cohesive program for the MORR
that are supported by historical
performance data. We were winners
of the MORR Trophy in 2015. We also
received the 2015 RoSPA Gold Award
for Occupational Health and Safety
for the fourth consecutive year. Earlier
we were the winners of MORR Trophy
in 2013 while in 2014 we were highly
commended for MORR.

Supply cHain and tRanSpoRt awaRdS

Star Partner Award from
Total Middle East
We won the Star Partner Award
recognition from Total Middle East
after being recognized for our
outstanding performance in Total’s
supplier evaluation program.

‘Be Responsible, Drive Safe’
Road Safety Campaign,
a Dubai Chamber initiative

Network Road Safety Campaign “Be
Responsible – Drive Safe”(11). Since
engaging with the local community
is of utmost importance to Tristar, we
take pride in the fact that 120 heavyvehicle drivers and supervisors from
15 different companies benefitted
through the four hour event. The
workshop was well received by all
attendees, especially drivers who
shared their concerns and suggestions
on improving road safety.

We facilitated the ‘Road Safety
Awareness Workshop for Commercial
Drivers and Supervisors’ as part of
the Dubai Chamber Sustainability

93% Score in Safety and Quality assessment Systems (SQaS) assessment
We received a 93% score for a
three-day Gulf SQAS (Sustainability
and Quality Assessment System)
audit held at our Head Office in the
UAE. The Gulf SQAS is a system to
evaluate the quality, safety, security
and environmental performance
of logistics service providers

(LSPs) and chemical distributors
in a uniform manner by single
standardized assessments carried
out by independent assessors using
a standard questionnaire. The Gulf
SQAS certificate is accredited by
GPCA (Gulf Petrochemicals and
Chemicals Association(12)).

“Congratulations!! You have
reached a 93% - the best score
I’ve ever put, even in Europe.”

Francisco José Sánchez Tejero Director, MAPSOL

ISO 39001 Certification
Our UAE operations obtained certification for ISO 39001:2012 standard in recognition of the organization’s Road
Traffic Safety (RTS) management system. The United Registrar of Systems (URS Certification), which is accredited to
United Kingdom Accreditation Service (UKAS) conducted the audit. ISO 39001:2012 specifies requirements for the
RTS management system to enable an organization that interacts with the road traffic system to reduce death
and serious injuries related to road traffic crashes. It provides a framework to help organizations reduce and,
ultimately, eliminate the likelihood and risk of death and serious injury related to road traffic accidents.
10

http://www.adecco.com/en-US/csr/Documents/global-compact-yearbook-2015.pdf
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Gulf Petrochemicals and Chemicals Association (GPCA) Carriage
and Security of Dangerous Goods by Road, Regulations Workshop
Tristar is working with GPCA for
implementation of the Dangerous
Goods Safety and European
Agreement, concerning the
International Carriage of Dangerous
Goods by Road standards in GCC
region. Tristar was the only speaker
from LSPs in GPCA Carriage and
Security of Dangerous Goods
Workshop which was held in Dubai and
attended by chemical manufacturers,
authorities, SMEs, regulators, and LSPs
from GCC, UK and US.

“On behalf of GPCA, I would thank Tristar for sharing your insights at the
GPCA Carriage and Security of Dangerous Goods by Road Regulations
Workshop, an initial step toward engaging with various stakeholders to
discuss on the need for a dangerous goods regulatory framework and
implementation. It’s a pleasure to let you know that the initial feedback
received from delegates, speakers and the event in general was positive.”
Dr. Abdulwahab Al-Sadoun - Secretary General, GPCA

Pakistan Road Safety Campaigns
In an attempt to consistently commit
to the road safety regulations in
Pakistan, Tristar Pakistan has been
collaborating with the National
Highway Authority and Motor Police
in previous years. In continuation
of the same, two separate road
safety awareness campaigns were
conducted along the Super Highway
in Karachi.

The first campaign themed ‘A Step
toward Road Safety’ engaged more
than 100 public vehicles including
cars, trucks and coaches.
A short briefing was delivered to
participating motorists on road
safety, accompanied by Road Safety
booklets, gift packs and refreshments.
The second campaign targeted
several commercial trucks that were
checked for road worthiness at the

Route Hazard Mapping

Pakistan reports about 9,000 road
accidents every year since 2011,
killing over 4,500 people on an
average, according to the Pakistan
Bureau of Statistics (PBS).

ORBIT

In order to handle growing
business and safety needs for our
resources and drivers and to service
customers efficiently, an efficient
IT System (Java-based portal) was
implemented in 2015 to automate
the Route Hazard Mapping (RHM)
process. The portal is online and is
accessible on the move through the
use of tablets or mobile phones. Users
have access to functionalities that
match their roles and responsibilities,

COLLECT DETAILS
AND IMAGES

Shahbaz Pump along the super
highway. After each inspection,
drivers were briefed about road
safety guidelines and given safety
badges, Road Safety booklets, gift
packs and refreshments.

hence securing access to data.
In order to develop RHMs, our fleet
operation team has travelled the
UAE to spot accident prone areas,
study road hazards, select safer routes
and identify safe stoppage for our
vehicles. All details are available in
our online system with supporting
images and recordings. Drivers are
briefed prior to the journey on RHM
and updated periodically through
trainings.

We introduced the ORBIT transport
management system in 2015, a
fully integrated application for trip
scheduling and planning. Transport
management system, Workshop
modules, HR Management module,
etc. are unique features of this
application. The ORBIT system
enforces the workflow process,
whereby users are trained to handle
the required entries that help
maintain the data intact.

UPDATE DETAILS
IN THE SYSTEM

UPDATE

02

04

06

01

03

05

STUDY ROUTES

CREATE ROUTES
IN THE SYSTEM

TRAIN DRIVERS

PREPARE REPORTS

http://www.dubaichamber.com/whats-happening/upcoming-events/past-events/dubai-chamber-sustainability-week-2015/lets-go-home-safely-session-on-road-safetytraining-for-commercial-drivers
Represents the downstream hydrocarbon industry in the Arabian Gulf. http://www.gpca.org.ae/

11
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tuRnkey
fuel Supply
landing cRaft tRanSpoRt veSSel in Juba, SoutH Sudan

our turnkey operations
A robust yet challenging arm of our
business are the turnkey services that
we provide to our customers to supply
fuel through challenging situations.
This includes difficult terrains,
security concerns and unfriendly
environments. Our turnkey operations
are reinforced by our efficient project
handling capabilities and robust
supply chain, which includes wellestablished import capabilities and
a fuel storage capacity of over 35
million liters, spread over 41 operating
sites in CAR, Haiti, Uganda and South
Sudan.
Our operational scope extends to
construction of fuel storage facilities
in remote areas within stipulated
time frames in order to supply fuel to
aircrafts, vehicles and generators,
through roads and terrains that are
often impassable and insecure.
We met all operational challenges
effectively through innovative
practices, despite harsh and hostile
conditions including the vast
geographical spread of our customer.
It is also worth highlighting that we
have never missed any refueling of an
aircraft/vehicle/generator.

13

Being one of the major fuel providers
to international peacekeeping
missions, our operations are handled
through precise advance planning
and detailed risk analysis for each
task we undertake. We deploy
appropriate equipment, employ
a competent and committed
workforce, benefit local workforce
and develop comprehensive
contingency plans to execute our
field operations. From an operations
perspective, our Uganda operations
supplied about eight million liters of
fuel to customers with “zero” incidents
that earned us very high ratings in
customer acceptance in 2015. In
South Sudan, we have “zero” fatalities
due to robust HSE systems and no
negative impact on the environment
due to site remediation measures
adopted in line with international
norms.
One of the key initiatives carried out
in 2015 included the commissioning of
two redesigned Landing Craft Trailers
(River Transport vessels) in Juba,
South Sudan. These self-propelled
vessels with Ro-Ro(13) facility would
help us transport fuel through the
Nile River to remote fuel sites where

Ro-ro is an acronym for Roll-on/roll-off. Roll-on/roll-off ships are vessels that are used to carry wheeled cargo.
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large capacity fuel barges cannot
navigate. Through our operations,
we have been able tosafely and
efficiently fullfull the need of fuel as a
basic requirement for peasekeeping
missions. At the same time, we have
been benefiting local communities
through our various community
engagement works.

tristar fuel operations data, 2015

TRISTAR REFUELLING IN REMOTE TURNKEY OPERATIONS

52,000
*Approximate

Total Fuel Supplied to remote
locations by Tristar for Turnkey
Operations

98 million liters
annually delivered
safely

Number of personnel
relying on Tristar in Turnkey
Operations

Where does it all go?

Number of Aircrafts, Vehicles and
Generators refuelled by Tristar

EVERYDAY

55

48%

petRol pump in SoutH Sudan

17%

36%

400
200

To reinforce our commitment
toward reducing environmental
impacts, our UAE operations
initiated a tie-up with Lootah
Biofuels in Dubai to supply
biodiesel for six of our trucks
as a pilot project. We plan to
use ultra-low sulfur diesel fuel
blended with 5% of biodiesel,
which will have no effect on
fuel consumption but would
help us cut down our emissions
of carbon dioxide, particulate
matter, unburned hydrocarbons
and sulfates. Vehicles running
on biodiesel B5 get the same
mileage per liter (MPL) rating
as vehicles running on petro
diesel. We understand there
may be some technical and
approval obstacles in the pilot
phase but we are committed
to overcome them as there are
examples in other parts of the
world where biodiesel is already
being used.
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ouR building
blockS
townHall meeting

tristar’s employee engagement
Our employees are the hearts of
Tristar Group. Given the nature of our
business and the breakneck speed
at which technology, innovation
and markets have evolved, we
could not have been as successful
as we are today without having our
employees as the cornerstone of our
business. The Group’s efficiency and
robustness will be addressed only if
we train our personnel to overcome
the overarching challenges such
as safety, environment, efficiency,
technical competency and decision
making posed during normal work
situations. Across our services, we
are critically aware of the interplay
between training and sharing
knowledge.
We respect the diversity of our
workforce, thus enabling our
people to progress professionally in
addition to providing benefits and
a comfortable work environment.
We take pride in being an equalopportunity employer. Our
nationalization agenda enables the
local communities that we operate
in, by providing them with equal
opportunities to take part in our
business.
The following table highlights the
number of employees at our different
locations globally.
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GROUP WORKFORCE
OVERVIEW 2015

FIELD STAFF

SUPPORT STAFF + CREW

OFFICE STAFF

MANAGERIAL STAFF

467

68

63

13

63

68

76

2

14

1

15

101

13

8

2

11

6
36

30

2

3

1

4

9

674

UAE + CREW

85

88

KUWAIT

17

OMAN + CREW

QATAR

6

153

3

23

25

9

12

3

7

55

1

4

16

5

42

GUAM

233

SOUTH SUDAN

1183

FIELD STAFF

21

UGANDA

163

SUPPORT
STAFF + CREW

93

246

18

8

3

5

5

6

49

23

263

OFFICE STAFF

TOTAL

KENYA

10

CENTRAL
HAITI
AFRICAN REPUBLIC
(CAR)

1699

119

SAUDI ARABIA

255

PAKISTAN

90

MANAGERIAL
STAFF

top indian leaders in the
arab world
Tristar Group CEO Eugene Mayne
was recognized by Forbes Middle
East magazine in 2015 as one of
the Top Indian Leaders in the Arab
World for “establishing Tristar in
1998 and for making it a leader
in the integrated liquid logistics
sector with presence in more than
13 countries”. Mr. Mayne was
chosen under the category “Top
Owners”.

nationalization
In 2015, our Omanization rate was
28.3%, 7.3% up from 2014. In 2015, we
expanded our Omani workforce from
being mostly focused on heavy truck
drivers to include office operations as
well. We continue to face challenges

in recruiting local manpower from
the UAE, owing to the fact that
80%-85% of our people comprises
of ground staff. However, we are
eager to align to our nationalization
commitments in the coming years.

The below table highlights the
diversification of our employees
based on nationality in our multiple
offices globally.

TRISTAR DIVERSITY OVERVIEW 2015
SOUTH SUDAN

UAE

Afghanistan
Bahraini
Bangladeshi
British
Comorienne
Emarati
Filipino
French
Indian
Indonesia
Nepali
Pakistani
Palentinian
Sri Lankan

3
1
35
1
1
3
17
1
407
3
21
165
1
15

674
PAKISTAN

Pakistani

255

255

SAUDI ARABIA

Bangladeshi 7
Ethiopian
1
Indian
94
Kenyan
4
Nepali
3
Pakistani
2
South Sudanee 121
Uganda
1

Indian
7
Jordanian
2
Nepali
3
Pakistani
61
Saudi
19
South Sudanee 1

Bangladeshi
Egyptian
Indian
Kuwaiti
Nepali
Sri Lankan

233

93

85

UGANDA

QATAR

Indian
19
Nigerian
1
South Sudanee 1

Indian
Nepali
Sri Lankan

21

17

11
3
54
1
4
12

CAR

12
4
1

Indian
Kenyan
Nepali

49

OMAN

GUAM

KUWAIT

45
2
2

Filipino
FSM
Indian
Palu
US

4
2
2
1
33

Bangladesh
Indian
Omani
Pakistani

42

88

HAITI

KENYA

Indian
Kenyan
Nigerian

23

21
1
1

Indian
Kenyan

5
41
28
14

17
102

119
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New Hires and Turnovers
In account to the expansion of our
business, we recruit talent based
on our requirements and company
recruitment policy. Out of the 272
new hires globally in 2015, two
employees were female. The number
of female employees hired were low
due to the contextual nature in our

areas of operation. We also promote
the hiring of employees from the
local community to promote social
inclusiveness in our operations.

of the employees hired from local
community, 3 employees (Kingdom of
Saudi Arabia 1, Kenya 2) were hired
at a managerial level. In the below
charts, we have classified the number
of employees hired based on age
groups and region.

In 2015, a total of 79 employees
were hired from local communities
across our global operations. Out

New Hires in Tristar for 2015, by Region

118
SAUDI ARABIA

0 0
QATAR

6
SOUTH SUDAN

HAITI
0

UAE

49

20

10

PAKISTAN

20

1

CENTRAL AFRICAN
REPUBLIC
0
DEMOCRATIC REPUBLIC
OF CONGO

GUAM

OMAN
KUWAIT
KENYA

1
41
3
UGANDA

The below graph classifies the turnover of our employees at UAE by the age group.

New Hires and Employee Turnover in Tristar for 2015, by Age Group
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Career Development
In 2015, our human resources team
formalized job descriptions and
charted key performance indicators
(KPIs) across all employee profiles
from the senior management to
junior-most employees of the Group.
All job roles were redesigned to
specifically cater to all levels of our
workforce.
Identifying critical positions or
prioritizing is an important part of

our succession planning process.
It allows us to target talent, ensure
leadership continuity and mitigate
risks from leadership attrition in order
to be prepared, especially during
times of economic turbulence and
uncertainty. We provide continuous
career growth opportunities to our
employees. For example, several of
our ground level staff members have
developed over the years and have
been promoted all the way up to

supervisor level during their career
with Tristar.
We recruited two female staff
members to our Group operations
in 2015. The number of female staff
remains low compared to other
industries as our recruitment needs
are primarily for drivers and field staff
who tend to be male in our countries
of operation.

We believe in building a workplace culture that embraces happiness and wellness to our employees. We recognize
the positive impact of happiness on employee performance. Examples include the employee engagement initiatives
mentioned below.

EMPLOYEE ENGAGEMENT INITIATIVES

Corporate Wellness Club

Toastmaster Club

Medical Checkup Camp

Road safety campaigns,
pedestrian safety initiatives

Employee Vanpooling

Beach cleaning activities

Annual Safety Day

Indoor Sports Events

Outdoor Sports Events

Blood Donation Camp

Global CSR week

Town-hall meetings

The following chart details the number of employees in UAE, who received performance and career development
reviews in 2015 across all levels. It is worth highlighting that all our employees received performance, review irrespective
of gender.

Employees who Received Performance and
Career Development Review, UAE, 2015
FIELD STAFF
OFFICE STAFF
SUPPORT STAFF + CREW
MANAGERIAL STAFF

467

101

76

30

All of the 674 employees at UAE received performance review
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dRiving SimulatoR

employee training
Training is an ongoing activity and
covers every aspect of our business to
ensure that we meet and exceed the
service level expectations of all our
stakeholders. Soft-skill trainings include
business ethics, telephone etiquette,
customer service, time management,
presentation skills, public speaking
and leadership skills (through
Toastmasters). Technical training is
catered to the individual needs such
as IT related or occupational health
and safety training.

The below table compares the
training hours offered to our
employees at the UAE across the last
three years.

tRaining
HouRS 2015
(uae
opeRationS)

total tRaining
HouRS

Office Staff
Ground Staff

numbeR of
employeeS
tRained

In 2015, staff across all of our
operations underwent technical, softskills or specific job based trainings.
A total of 1561 employees were
trained and cumulatively, employees
underwent 36717 hours of training.

tRaining HouRS
aveRage

2013

2014

2015

2013

2014

2015

2013

2014

2015

23

122

207

867

1411

3312

10

11

16

409

470

467

8272 10322 11208

20

22

24
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Our Haiti operations consisting
of 120 personnel underwent
two health, safety, security and
environment (HSSE) trainings and
the Aviation Refresher Course in
2015.
Naturally, there is a lot of focus
to train our drivers and staff
members to achieve our goal
of no accidents, no harm
to the environment. As best
practice, we are also exploring
to introduce a Driving Simulator
in our UAE operation to provide
highly advanced safe driving
training to our heavy duty truck
drivers.

employee Satisfaction Survey Results 2015
In order to better understand what our people define as the “strengths and weaknesses” of our operations, we have
been conducting Employee Satisfaction Surveys across the Group. As per the 2015 survey results, our employees were
most satisfied with the ‘corporate culture’ and ‘training and development’ opportunities at Tristar.

89%

SATISFACTION WITH
WORKPLACE AND
RESOURCES

87%

SATISFACTION WITH
COMMUNICATION
AND PLANNING

86%

SATISFACTION WITH
FAIRNESS AND
OPPORTUNITY FOR
GROWTH

92%

SATISFACTION WITH
CORPORATE
CULTURE

67%

JOB
SATISFACTION

92%

SATISFACTION WITH
TRAINING AND
DEVELOPMENT

91%

SATISFACTION WITH
HEALTH AND
SAFETY

73%

SATISFACTION WITH
COMPENSATION
AND BENEFITS

87%

SATISFACTION
WITH TEAMWORK

“My 17 year career with Tristar Group stands testament to the group’s principle that ‘employees are our greatest strength’.
Having worked as a heavy vehicle truck driver for 33 years and now serving as the Head of Tristar labor camps for four years,
my role is to ensure that camp living standards far exceed any other similar group accommodation facilities in the region.
Our approach has been toward respecting the diversity of our co-workers, accommodating each other’s personal needs,
ensuring safety at all times, providing well-maintained hygienic livings conditions and creating a peaceful atmosphere within
the three camps. We encourage all camp members to raise their concerns in a timely manner. I wish the very best for our
Group to continue to grow as a robust employee oriented organization, unified as a strong family.”

Mr. John Varghese - Driver Mentor & Labor Camp Head, Tristar Group

our academic Stakeholders: industrial visit
Our 5-Star rated state-of-the-art
warehouse and logistic systems were
opened to the student community for
an industrial visit in 2015, in order to
provide them with practical learning
and development opportunities.
Thirty students from the University
of Wollongong in Dubai (UOWD)
pursuing their Master of Science
in logistics derived insight on how
Road Transport and Specialized
Warehousing operations are planned
and executed at Tristar. We received
positive responses from all students.

maSteRal StudentS touRing tRiStaR waReHouSe
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empoweRing
communitieS
global cSR week, tRiStaR QataR Staff pledgeS to SuppoRt woRld enviRonment day.

We strive to maximize opportunities
in our communities through social
projects and contributions. We
empower our communities through
social initiatives on an ongoing basis,
thereby creating value and bringing
happiness to the people.
Our community investment caters to
varying needs of residents through
donations, educational support,
health programs, safety campaigns
and environmental conservation. With
a sense of gratitude, we continue
to spread our outreach through our
strong employee workforce. Our
volunteering activities help us to
build stronger teams while benefitting
the community at large. We also
encourage employees to extend our
volunteering efforts outside of work, to
family and friends.
In 2016, we will continue our social
and environmental engagement with
a focus on the African continent.
The following projects provide an
overview of the highlights of our
community activities in 2015.

14

adopt-a-camp - Ramadan
care packages 2015

water bags distributed in Haiti

Tristar volunteers participated in the
“Adopt-A-Camp” annual event
organized by the Adopt-A-Camp(14),
held at Repton School, Nad Al Sheba
in the UAE. Their role was to help
in the logistics preparations of the
packages to be given to workers as
their Eid gifts. About 2,000 municipality
workers received special Ramadan
packages containing more than 50
items, from toiletries to bed linen,
socks and snacks.

Kenscoff is located 10km to the
southwest of Port-Au-Prince, Haiti at
an altitude of 1,500 meters with a
population of about 52,000 and no
sufficient access to water resources.
Families walk for hours across the
mountains to carry water back to
their homes.

The event was special because of
the surprise element that the initiative
gave the city’s municipality workers.
After a day’s shift, 2,000 municipality
cleaners’ boarded buses to return to
their labor camps. Instead, they were
welcomed by volunteers at Repton
School who gave them each a hefty
Care Package.

Adopt-A-Camp is a local charity working with laborers and labor camps for the last ten years.
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In 2015, we donated one five-gallon
capacity water bag each to 150
families, making water transportation
easier, hygienic as well as ergonomic
by relieving physical burden through
even distribution of weight across the
body. Hundred families in Gonavies
and Delmas, Port-Au-Prince benefited
from the initiative. A total of 350 water
bags were distributed in 2015.

fHtt- tristar national doubles championship
“With your financial contribution,
you’ve demonstrated your deep
commitment to the country of
Haiti as a whole, and the Haitian
youth in particular. Your support
will play a key role in the success
of the Federation in guiding our
young players, completing their
preparation and ensuring their
success.”

In 2015, Tristar Group sponsored
the FHTT-Tristar National Doubles
Championship held at the Olympic
Center for Hope in Port-Au-Prince,
Haiti. This successful event saw the
participation of 20 pairs aged below
11 years, to players older than 65, and
from intermediate to highest rated
class players.

Ralph Kernizant - President,
the Haitian Federation of Table Tennis

‘Seven billion dreams. one planet. consume with care’

uganda

The first ever Tristar Global CSR Week
was held in June 2015 in celebration
of World Environment Day (WED)
and World Blood Donor Day. The
2015 WED theme was “Seven Billion
Dreams. One Planet. Consume with
Care”.

and Central America operations
engaging in environmentally
conscious and socially beneficial
activities for a week, including treeplanting, blood donation and holding
awareness campaigns on how to
preserve the environment to conserve
dwindling natural resources.

Employees united globally across
the Middle East, Africa, Asia-Pacific

guam

oman

uae

kuwait

pakiStan

kenya

Haiti

SoutH Sudan

centRal afRican Republic

democRatic Republic of congo

NAVIGATING GLOBALLY, EMPOWERING LOCALLY

41

A Year Gone by: Guam CSR Activities in 2015
As part of our CSR commitments
in Guam, we reached out to the
community and “gave back” to the
island, a small investment that gives
us our social license to operate. In
2015, we extended our participation
by planting 20 fruit bearing trees
within the office premises. Few of our
employees took part in the blood
donation camp at Guam Memorial
Hospital to cater to the needs of sick
children.

Feeding the homeless:
We started off the year providing
homeless people in Guam with warm
and nutritious meals. Through three
feeding programs held in March
and April 2015, we were able to
demonstrate our commitment to the
society by offering meals to at least
50 people on a single feeding day.

Breast cancer awareness:
In April, our Guam office participated
in the United Plane Pulling event
to support the breast cancer
community. Our team consisting
of 20 employees embarked on the
herculean task of pulling a Boeing
737-800 aircraft across a distance of
12 feet.

Adopt a school:
Through this initiative we adopted
the Inarajan Middle School in Guam
for three consecutive weekends
in August 2015, whereby 31 of our
employees along with their friends
and families dedicated their day
off to revamp the school through
cleaning, maintenance and other
premise enhancing activities.
Coastal clean-up:
At the Annual Coastal Cleanup event in September 2015, our
team was privileged to extend
participation to clean the beaches
of Guam. We were joined by
thousands of volunteers from the
extended community, including
students, employees and community
enthusiasts. We collected aluminum,
cans, tires and other general plastic
wastes. We consider this opportunity
a great way to build camaraderie
and engage responsibly, apart from
building our relationships with the
extended community.
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tRiStaR cRicket team

Health and well-being

We believe in building a workplace
culture that embraces happiness
and wellness of our employees.
We implemented a ‘weight-loss
program’ in our UAE operations that
was successfully embraced by our
employees, promoting a healthy
lifestyle.

are you a desk potato?

A 2014 research commissioned
by Weight Watchers UK(15)
revealed eight out of 10 office
workers admit feeling like desk
potatoes. Supplemented with
neck and shoulder pain, a
sedentary job can negatively
impact posture and human
health. Our HR Wellness team
introduced the “4 p.m. Stretch
break” at Tristar Head Office
to break the work monotony
and encourage team building
through breathing exercises,
stretching and laughing
techniques.
As a tribute to the “International
Yoga day”, on 21 June 2015, the
stretch break was converted
into a mini-yoga session using
breathing techniques.

15

NMC Healthcare conducted free
check-ups and consultations at our
Head Office in the UAE. Body mass
index (BMI), blood pressure, blood
sugar level and cholesterol count
were screened for 63 of our team
members. Our “Wellness Club” and
the newly launched “Happiness Club”
invited voluntary participation from all
employees in activities and medical
camps to work toward a stress-free
life.

“By proclaiming 21st June as the
International Yoga Day, the UN
General Assembly has recognized
the holistic benefits of this
timeless practice and its inherent
compatibility with the principles
and values of the United Nations.”

Ban Ki-Moon
UN Secretary - General

“As a Tristar employee, volunteering is always encouraged across all levels,
making us proud of our contributions to the communities we live in. Apart from
my involvement at the workplace, I engage personally through volunteering
groups that run blood donation camps, yoga classes, HR counselling for
expatriates moving to the UAE, education support and medical or marriage
support to families. Over the years, we have grown from a small group of ten
volunteers into a 650-700 volunteer workforce who continue to service the
community irrespective of all odds and challenges that we have had to endure.”

Mr. Karthikeyan Venugopalan - Senior Accountant, Tristar Group

https://www.weightwatchers.com/uk/
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enviRonmental
peRfoRmance
tRiStaR guam facility

Across our global operations, local
and international compliance to
environmental regulations and
standards, are given topmost priority,
enabling us to excel in areas of
environmental performance and
compliance to global standards.
The environmental performance of

our Group is monitored by respective
overseas office managers and CSR
committee members. In the UAE
operations specifically, the four
Environmental Improvement teams
that play a vital role are: Oil Barons,
Power Rangers, Recyclers and
Camels. We have also engaged with
the wildlife conservation center in

Uganda in order to strengthen their
bio-diversity conservation initiatives.
Going forward, we will continue to
focus on minimizing our environmental
impact by aligning ourselves to the
Group’s vision of the COP 21 to cut
emissions through direct and indirect
abatement strategies.

moorhen Habitat preservation, a united States environmental
protection agency (uSepa) Recognized initiative
“All thanks to Tristar Guam team for accommodating the Marianas Audubon
Society’s Annual Christmas Bird Counting event at the Tristar facility in Agat. The
team members were all very co-operative and displayed great attitude. We
were able to successfully view the moorhens up-close at some of the ponds,
helping us sight at least 30 moorhens at various locations through the day.
Audubon’s bird count would not have been nearly as successful as it was,
without Tristar’s assistance. Not only did Tristar help us, but they helped advance
the causes of science through community engagement. We thank you
sincerely for your help and the opportunity we were provided.”

R. Happy Rons - Member, Guam Audubon Society
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(National Audubon Society coordinates
bird counts once a year, across all the
50 states and territories of the United
States. The information gathered is used
by biologists and other scientists to help
monitor bird populations in the country)

Managing Our GHG Emissions
Our UAE team has made positive
strides toward conducting a
complete assessment of logistics
activities coupled with warehousing
processes, creating an inventory that
tracks direct and indirect emissions
emanating from our UAE business.
All direct emissions from UAE sources
owned and operated by Tristar
(Scope 1) and indirect emissions
through purchased electricity and
water (Scope 2) are accounted for,
along with CO2 emissions arising from
waste disposal processes (Scope 3).
In 2015, the Tristar Oil Barons team
launched a specific GHG accounting
module programed in Oracles’

Enterprise Resource Planning (ERP)
platform with the provision to maintain
entity and sector wise data to
generate monthly or yearly reports to
monitor and track emissions. Records
of electricity and water consumed by
UAE operations (Tristar Head Office,
Tristar Warehouse Jebel Ali Industrial
Area-1 and staff accommodation)
are maintained regularly in order
to generate the GHG emissions
inventory. Specifically excluded from
the GHG reporting boundary are
emission sources such as diesel, which
is consumed for shipping operations
in the UAE. For 2016, we aim to roll
out this initiative to our overseas

operations. Moreover, we aim to
follow an assurance mechanism by
which our approach and mitigation
strategies are validated through a
third party.
In 2015, our GHG emissions mainly
increased due to the rise in our fleet,
transportation activities and UAE
office expansions. In 2016 and 2017,
we plan to accurately monitor our
emissions per kilometer traveled,
enabling us to compare on a yearon-year basis, irrespective of fleet or
office expansion.

Tristar GHG Dashboard (Emissions in Tons CO2e)

2227

18645

Total GHG

21088

SCOPE 3
SCOPE 2

12580
3464

119

2015

5223

SCOPE 1

3285

2014

*Covers emissions from our UAE operations

CNG Vehicle Pilot Program
Group CEO, Eugene Mayne with
members of the Oil Barons and
Workshop Team inaugurated the
company’s first CNG dual fuel
vehicle in January 2015. CNG
is natural gas under pressure,
which remains clear, odorless and
noncorrosive. It is produced at a
relatively low cost and is cleaner
when burning compared with
gasoline or diesel fuel. Emissions
are cleaner, with lower emissions
of carbon and lower particulate
matter per equivalent distance
traveled. With approval from
authorities, we plan to implement
CNG dual fuel technology in our
truck fleet in the coming years.
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Vehicle Dashboard Monitoring
In order to completely capture
information on the engine
performance of our Tristar fleet,
an integrated device for Global
Positioning System (GPS) dashboard
monitoring is being tested by the

Oil Barons Team. This device aims to
provide complete information about
engine performance in addition to
GPS tracking services. Our Workshop
Team would be able to perform live
tracking of engine information, such

as performance and tank fuel level,
once this dual tracking facility is made
available to our fleet in the coming
years.

Environmental Data
Energy
Our energy consumption is attributed to two main sources: the fuel that runs our fleet and the electricity consumed by
our operations (offices and warehouses). Electricity consumption across our operations are monitored through utility bills
or meters where applicable. Our fuel consumption is monitored through fuel purchase bills across our operations.

Electricity Consumption
Tristar Uae Corporate Head Office
Electricity consumption at our Head Office increased with
19% due to the addition of new heavy duty machinery
at the head office workshop as well as a 20% increase in
staff.

Global Operations, 2015
The below graph highlights our electricity consumption
across our global locations.

2015 Electricity Consumption Across
Our Global Operations, in MWh

Electricity Consumption at
Tristar Corporate Head Ofﬁce, in MWh

894.9

752.5

848.2

693

1897.3

14.4

2015

2014

2013

2012

949.5
21.2
417.5

UAE

Total
Consumption of
3585.43 MWh

KENYA
CENTRAL AFRICAN
REPUBLIC (CAR)
SAUDI ARABIA
GUAM

QATAR
HAITI
OMAN
PAKISTAN

46.9
39.1
170.5
28.4

* Operations in Uganda, Kuwait and South Sudan are excluded as the electricity
consumption in these locations are not monitored separately.
** Note that UAE operations in the global operations chart refers to electricity
consumption collectively at Tristar Head Office, Tristar Warehouse Jebel Ali Industrial
Area-1 and staff-accommodation.

Energy Conservation Initiatives
1. Reducing electricity consumption is one of our top-most
environmental priorities, for which we have adopted
various measures across geographies. All our operations
are required to regulate the usage of electricity after
normal business hours. In Qatar, all office lights were
retrofitted to energy saving bulbs. In Haiti, we have
planned to install solar-powered street lighting for the
benefit of the community. In addition, the team is also
working toward “Clean and Green Tristar Haiti” in 2016.
2. Use of energy efficient LED lights: In South Sudan, energy
savings were achieved by installing LED lighting based
on invertors at three sites. At night, yard lighting uses
invertors, thereby reducing diesel generator usage for
8 to10 hours per day. This strategy also helps cut down
emissions, while increasing the shelf life of the generator.
Ten energy efficient LED spot lights were also installed at
the Guam office location.
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3. Energy awareness campaigns: Oman HSE Team
conducted energy conservation awareness sessions
for its employees. Drivers at Oman were also trained on
Defensive Driving Course (DDC) techniques in order to
reduce the fuel consumption of our vehicles.
4. Earth Day 2015 was celebrated across 10 of our
offices globally and awareness programs on energy
conservations were organized.

Fuel Consumption
Tristar UAE Corporate Head Office
Fuel consumption at our Head Office increased in 2015,
owing to the increased fleet operations and an expanded
inventory of fuel consumption data that includes the
fueling values of Saudi Arabia and Ras Al Khaimah (an
Emirate of the UAE).

Fuel Consumption for UAE
Corporate Head Ofﬁce, in KL

global operations, 2015

Fuel Consumption for Global
Operations in 2015, in KL
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Water Consumption
Our Group’s water consumption is consistently monitored in order to utilize resources in the best possible manner. We
strive to reduce our year-on-year consumption through implementation of water saving strategies, such as minimizing
utilization, reusing, harvesting and retrofitting.
Tristar UAE Corporate Head Office

Water Consumption at UAE
Corporate Head Ofﬁce, in KL

8900
6334

global operations, 2015
The below graph highlights our water consumption across
our global locations.

Water Consumption for
Global Operations, in KL

7334
38639

UAE

0.3 KENYA
3901.2 GUAM
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Water Recycled, in KL
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* Water consumption for Uganda and South Sudan are unaccounted because of
the water intake from bore well and the type of rental agreement. The below graph
highlights our water consumption across our global locations.
** Note that UAE operations in the global operations chart refers to water
consumption at Tristar Head Office, Tristar Warehouse Jebel Ali Industrial Area-1 and
staff accomodation.
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Initiatives For Water Conservation
1. Our Guam operations have continued with their pursuit
to conserve water through the installation of rain water
harvesting tanks. 80% of all water feeding the Agat
Terminal for tank cleaning, hydro testing, equipment
washing and firefighting come from harvested rain
water. F-1 Dock operations, via a memorandum of
understanding (MoU) with South Pacific Petroleum Inc.,
utilizes sea water for firefighting when the activation
of the emergency fire pump is required. In the past,

F-1 relied solely on the government water supply now
off-set by harvested rainwater. Approximately 180,000
bbl.(16) of harvested rainwater is collected through two
rainwater harvesting tanks.
2. In our UAE workshop, we deploy steam cleaning
methods for cleaning and de-contaminating the road
tankers. This technique reduces the usage of water,
chemicals or solvents, and generates less amount of
wastewater.(17)

Wastewater Treatment System, Head Office
In 2015, our Jebel Ali Head Office installed an effluent treatment plant (ETP) for the treatment of wastewater from
chemical tanker washing bays and paint booths to disposable or reusable water standards. The ETP for chemical
wastewater combines chemical treatment processes with tertiary filtration systems to provide an advanced level
of organic and suspended solids removal. The system also provides an advanced level of metal removal. This
physio–chemical purification process carried out with the help of advanced coagulation and flocculation agents
help to reduce PH, Total Dissolved Solids, the biological oxygen demand (BOD), chemical oxygen demand (COD)
and other pollutants. Through the secondary treatment stage the wastewater is further subjected to biological
degradation of the pollutants before it is sent for tertiary treatment for disposal or reuse.
The below infographics highlights the processes in a wastewater treatment system.

TANKER
WASHING AREA

PAINT BOOTH

SLUDGE DISPOSAL AS
PER DM PROCEDURE

TREATED WATER
DISPOSAL AS
NON-HAZARDOUS

TREATED WATER
TANK

CHEMICAL WASTE
WATER TANK

CHEMICAL WATER
TREATMENT PLANT

Waste Management
A large portion of the waste that is generated as part of our daily operations include waste engine oil and used tires. We
actively engage with our employees at ground level to change their behaviors and educate them about responsible
waste management.
In collaboration with the Emirates Environmental Group (EEG) in 2015, we have successfully conducted a recycling
event and an education program in the UAE. We continue to work with the EEG on e-waste recycling and battery and
mobile phone diversion among other waste types, such as aluminum cans, plastic and glass wastes. In 2015, 1,300 kg of
paper waste and 15 kg of plastic/glass waste was recycled through EEG.
One bbl (barrel) = 159 liters
A volume of 475 ml (475 cm3)of water when converted into steam yields about 197,000 cm3 of steam (which would equal to about 197 liters of water). It also reduces on
the usage of solvents and de-greasers required.
16
17
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Oil Spills
In 2015, we have not encountered any major oil spills at the group level. In the road transportation business, we owe
our success to the rigorous driver trainings, real-time GPS tracking, robust maintenance systems and using technologies
such as Rollover Warning Device (RWD) for rollover prevention. In shipping, our continuous collaboration model with port
authorities, fleet managers, marine authority, coast guards and environmental agencies has benefited us to mitigate
any emergency oil spill situation.

Tire Management
Tire management and safe tire disposal are key requirements at our workshop. We are constantly on the lookout to
increase tire mileage as per original equipment manufacturer (OEM) recommendations such as load rating, correct
inflation, wheel balancing, tyre rotation and driver training to avoid harsh braking. Through these best practices, we
target to increase tire mileage thus reducing used tire generation. Additionally we also perform retreading of used tires
from authorized agencies to give another life to these used tires, hence reducing the number of tires to be disposed. In
the UAE approximately 411 tires were retreaded by licensed agencies.
Used Tire Disposal
tristar uae operations

Used Oil
waste oil disposal tristar uae operations

Tire Disposal Numbers for
UAE Operations

Waste Oil Disposal in UAE,
in liters

1384

1113

48400

1362
31500

2015

2014

2013

2015

2014

Waste oil is being considered as a hazardous waste in the UAE. We safely dispose off the waste oil through a
municipality-approved recycling company.

Paper Consumption
With support from our IT department, we have taken measures to reduce paper use, switching to electronic alternatives
and employee communication portals. Nevertheless, our overall paper consumption has increased due to overall
headcount increment.
Tristar UAE Corporate Head Office
Paper Consumption UAE
Corporate Head Ofﬁce, in Kg

global operations, 2015
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GRI G4 Content Index
General Standard Disclosures
General Standard
Disclosures

Page Number / Direct Answer

UNGC Principles

Strategy and analysis
G4-1

04

Organizational profile
G4-3

08

G4-4

14-15

G4-5

08

G4-6

08, 14

G4-7

08

G4-8

14

G4-9

08, 14-16, 34

G4-10

34-35

G4-11

Collective bargaining agreements are not currently permitted in
Principle 6: Labor
the UAE.

G4-12

08, 22-29

G4-13

02

G4-14

6, 18

G4-15

09, 13

G4-16

09

Principle 3: Labor

Identified material aspects and boundaries
G4-17

02

G4-18

02, 21

G4-19

21

G4-20

21

G4-21

21

G4-22

02

G4-23

02

Stakeholder engagement
G4-24

20

G4-25

20

G4-26

20

G4-27

20

Report profile
G4-28

02

G4-29

The 2014 report was published in 2015

G4-30

02

G4-31

02

G4-32

02

G4-33

We have not seeked external assurance for this report

Governance
G4-34

10-11, 19

Ethics and integrity
G4-56

8, 12, 13, 18
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Principle 10: Anti-corruption

GRI G4 Content Index
Specific Standard Disclosures
DMA and
Indicators

Page Number /
Direct Answer

Identified
Omission(s)

Reason(s) for
Omission(s)

Explanation for
Omission(s)

UNGC Principles

Economic
Economic performance
G4-DMA

16

G4-EC1

16

MARKET PRESENCE
G4-DMA

08

G4-EC6

34, 35

Environmental
Materials
G4-DMA

44-49

G4-EN2

49

Principle 8: Environment

Energy
G4-DMA

46

G4-EN3

46

Principle 7: Environment
Principle 8: Environment

Biodiversity
G4-DMA

44

G4-EN13

44

Principle 8: Environment

Emissions
G4-DMA

44, 45

G4-EN15

45

Principle 7: Environment
Principle 8: Environment

G4-EN16

45

Principle 7: Environment
Principle 8: Environment

G4-EN17

45

Principle 7: Environment
Principle 8: Environment

Products and Services
G4-DMA

14 -15, 44-49

G4-EN27

14 -15, 44-49

Principle 7: Environment
Principle 8: Environment
Principle 9: Environment

Compliance
G4-DMA

44

G4-EN29

A fine of $200,000 was paid to the United States Environmental Protection Agency
(US EPA) in 2015 for regulatory violations (Clean Air Act) as a result of the LPG
inspection carried out in 2012 on our then recently acquired Tristar Terminal
Guam, Inc (TTGI). At Tristar we recognise the responsibility toward our employees
and the community we serve and have a 100% regulatory compliance policy.
Therefore, the noted corrective actions which were related to system hardware
findings (which were carried forward from previous holder of this facility) have
immediately been addressed upon notice of the non-compliance in 2013 and,
after extensive work, TTGI received notice from US EPA in 2015 that all deficiencies
were corrected and the fines have been settled.

Principle 8: Environment

NAVIGATING GLOBALLY, EMPOWERING LOCALLY

51

GRI G4 Content Index
Specific Standard Disclosures
DMA and
Indicators

Page Number /
Direct Answer

Identified
Omission(s)

Reason(s) for
Omission(s)

Explanation for
Omission(s)

UNGC Principles

Transport
G4-DMA

44-49

G4-EN30

44-49

Principle 8: Environment

Social
Employment
G4-DMA

34-36

G4-LA1

36

Principle 6: Labor

Occupational Health and Safety
G4-DMA

26-31

G4-LA6

27

Training and Education
G4-DMA

37-39

G4-LA9

38

Principle 6: Labor

G4-LA11

37

Principle 6: Labor

HUMAN RIGHTS
Non-discrimination
G4-DMA

12-13

Principle 2: Human
Rights

G4-HR3

No incidents on
discrimination
took place
during the
reporting period

Principle 6: Labor

Child Labor
G4-DMA

12-13

G4-HR5

13

Principle 5: Labor

Forced or Compulsory Labor
G4-DMA

12-13

G4-HR6

13

Principle 4: Labor

SOCIETY
Local Communities
G4-DMA

40

G4-SO1

40-43
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Principle 1: Human
Rights

Jebel Ali Industrial Area No. 2
PO Box 51328, Dubai, UAE
Tel + 971 4 899 7900 Fax + 971 4 884 1589
www.tristar-group.co

